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Support all members through conservancies to improve livelihoods through the effective and 
sustainable management and utilization of natural resources in the Taita Taveta Tsavo landscape. 



Acronyms 
 

AWF African Wildlife Foundation 

CBNRM Community Based Natural Resource Management 

CBO Community Based Organization 

CHNP Chyullu Hills National Park 

GhG’s Green House Gases 

GIS Geographic Information Systems 

GOK Government of Kenya 

HWC Human Wildlife Conflict 

KWCA Kenya Wildlife Conservancies Association 

KWS Kenya Wildlife Service 

MAZIDO    Management of Arid Zones and Development Options 

NEMA National Environment Management Organization 

NGO Non-Governmental Organization 

NRM Natural Resource Management 

REDD+ Reducing Emissions from Deforestation and forest Degradation 

PES Payment for Ecosystem Services 

TENP Tsavo East National Park 

TME Tsavo Mkomazi Ecosystem 

TWNP Tsavo West National Park 
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This is the first ever state of Taita Taveta Conservancies report 
to be produced since the enactment of the Wildlife Conserva-
tion and Management Act 2013.  
 
The Taita Taveta Wildlife Conservancies is part of the 5.8 mil-
lion acres (23,553km2) of the greater Tsavo Ecosystem and 
one of Africa’s last great wilderness areas and world’s few 
remaining mega fauna habitats.  
 
This Ecosystem has the potential not only to survive but to 
prosper and become a beacon for model conservancy move-
ment nationally.  
 

The Taita Taveta conservancies presents an inspiration for 
promotion of social stability, economic stability, governance, 
law enforcement and resilience factors that are becoming 
intrinsic to maintaining a healthy environment. 
 
Conservation in TTWCA is based on the premise of; 

i. Natural Resource Management based on innovative and 

best practice techniques for sustainable use of flora and fau-

na 

ii. Good governance and Institutional management as the 

basis of resource management 

Enterprise and livelihoods as an incentive for diversifying 

livelihood options 

 
 

There are about; 

• 33 ranches and conservancies within the Taita Taveta 

Tsavo Landscape. 

•  Chalongo is duly registered as per the WCMA regula-

tions as a conservancy by KWS.  

• 17 Ranches are emerging conservancies   

• 3 ranches and conservancies are operational and es-

tablished 

• 6 are proposed  

•  The rest being members of TTWCA but at varied 

stages of expression of interest.  

 

 

 

All the conservancies and ranches are also at different levels 
of development in terms of governance, institutional and in-
frastructural development, management and administrative 
structures.  
 
Most ranches and conservancies in the TTWCA have diversi-
fied economic and income streams. The most prominent are; 
carbon trading, livestock production, artisanal mining, com-
mercial agriculture and tourism. 
 
Most TTWCA ranches and conservancies do not have settled 
resident community populations leaving space for wildlife and 
other economic activities.  

• PRIVATE  LAND  

TTWCA at a Glance 

Facts and Figures 
Organization Mandate: “support the development of wildlife conservancies and other      

related economic activities among its members in partnership with other stakeholders” 

33 Number of ranches & Conservancies 
within the Taita Taveta Landscape 

• COMPANY RANCHES  

23,553 KM2 

The ranches and conservancies were established 
in the early seventies into three main categories;  • COMMUNITY 

14  Emerging conservancies 
in TTWCA 

94  Acreage of the smallest 
conservancy, Chalongo  

Acreage of the largest ranch, 
Lualenyi 

Size of the greater Tsavo Ecosystem and one of 
Africa’s last great wilderness areas and world’s 
few remaining mega fauna habitats.  

6 Conservancies 
are operational 

106,000  

8 

23 Active and subscribed member of  
KWCA 

5 Proposed 
conservancies 8 Potential   

Conservancies 



The Taita Taveta conservancies were primarily set up for pur-
poses of livestock production.  
 
Gradually they have evolved and developed other income 
generating activities such as; carbon trading, wildlife tourism 
and mining enterprises among others. Currently a total of 
about 16 ranches are participating in provision of natural cli-
mate solutions through carbon trading arrangements under 
the Kasigau II ReDD+ Project. Annually these ranches and con-
servancies are mitigating greenhouse gas (Ghg) emissions of 

about 1.5-1.6million tonnes earning them over half a billion 
shillings.  
 
Choke and Mkuki ranches are also vibrant garnet mining areas 
further buttressing community livelihoods activities. 
 
The Taita Hills Lodge in Taita Hills sanctuary, Lumo’s Lions 
Bluff, Mbulia’s Kipalo Lodge and Taita’s Kivuko camp are some 
of the practicing tourism enterprises while Izera is in the pro-
cess of developing residential owned tourism holiday homes.  
 
 

Over 13,000 households derive their livelihoods directly or 
indirectly from conservancy tourism activities while over Ksh. 
12million net revenue was generated from tourism by 2020 
 
There are a total of over 45,000 livestock resident in the 
ranches generating over Ksh. 250million in gross revenue 
 
Five ranches including; Choke, Mgeno, Izera, Kasigau, Wash-
umbu and Lualenyi have revived their respective livestock 
enterprises with plans to develop comprehensive livestock 
production and finishing operations.  
 
The Taita Taveta conservancies play a significant part as criti-
cal wildlife dispersal and migratory corridors for the Tsavo 

West and East National Parks. 
 
They are also part of the Greater Tsavo-Mkomazi-Amboseli 
ecosystem and host some of the keystone, high conservation 
value and high threatened wildlife species such as; Elephants, 
Lions, Hyenas, Cheetah, Wild dog, Giraffe among others.  
 
Other exceptional resource values that the conservancies 
boost of include; scenic and physical attraction sites such as 
the famous Kasigau, Pusa, Marimba and Taita hills, cultural 
heritage sites such as the historic world war II fighting sites in 
Salaita-Taveta, the community cultural activities in Sagalla and 
the Kasigau among others.  
 
The conservancies support community livelihoods with over 
120,000 members, benefiting directly from their activities and 
also generates cash and in-kind benefits to conservancies and 
members.   
 

There are about 214 staff and 524 community scouts, earning 
over Ksh23 million while over Ksh. 80 million has been invest-
ed in community development projects across the TTWCA 

universe.   
 
Indirect benefits include student education bursaries , water 
provision, social facilities development community develop-
ment 
 

TTWCA and it’s membership received over Ksh. 23million in 
donations from partners 
 
TTWCA conservancies have a national impact that can be as-
sessed by taking into account all income streams flowing to 
communities, government and the private sector through 
related value chains as a consequence of community conser-
vation.  
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13,000 households derive their 
livelihoods directly or indirectly 
from conservancy tourism activities 

TTWCA and it’s membership 
received over Ksh. 23million 
in donations from partners 

45,000 livestock resident in the 
ranches generating over Ksh. 
250million in gross revenue 

45,000 13,000 23,000,000 

Annually these ranches and conservancies are mitigating 
greenhouse gas (Ghg) emissions of about 1.5-1.6million 

tones earning them over half a billion shillings.  

1,600,000 
Ksh. 80 million has been invested in 
community development projects 
across the TTWCA universe.   

80,000,000 

Over 900 people directly employed 
by TTWCA member conservancies 

900+ 

500+ 
Scouts  directly employed by 
TTWCA member conservancies 



TTWCA 

Achievements 
Achievements to date include; 

• Won space 1 million acres (4,46.86km2) km2 of land for wildlife 

• 33 member ranches and conservancies 

• Part of the KWCA network 

• Largest elephant population in Kenya 

• Facilitates provision of ecosystem services  

• 1st ecosystem to receive payment of ecosystem services 

• Conservancies have generated over Ksh. 750 million in the last three years 

• Over 160 million used to support surrounding communities 

• 40,000 households benefit directly from associated activities  

• Reduction of Poaching incidences 

• Enhanced positive attitude change and perceptions regarding wildlife 

• Began formal registration of ranches as wildlife conservancies across the 

region  

• Participation in trans boundary conservation forums the Tsavo -Mkomazi 

Trans boundary platform and the larger Amboseli-Tsavo-Kilimanjaro-

Mkomazi landscape. 

Map showing the contiguous Tsavo-Mkomazi Ecosystem 

TTWCA has a mission that is consistent 

with global sustainable development 

goals and building resilience of commu-

nities through provision of support to all 

members through conservancies thus 

improve livelihoods through the effec-

tive and sustainable management and 

utilization of natural resources in the 

Taita Taveta -Tsavo landscape. 

1,000,000 
About 1 million acres  of land set aside  
for wildlife, having the  largest elephant 
population in Kenya 
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1.0 Introduction and Background 

Wildlife conservancies have shown that they can 
improve livelihoods while contributing to biodi-
versity conservation, and is recognized as a na-
tional conservation strategy. Many conservancies 
are showing that conservation can generate a 
broad range of community and individual re-
turns.  
 
The Taita Taveta Wildlife Conservancies is a con-
stellation of a total of 33 ranches and conservan-
cies located within the Tsavo Conservation Area 
(TCA) Ecosystem and have formed the Taita Ta-
veta Wildlife Conservancies Association (TTWCA). 
The TCA is made up of Tsavo East National Park, 

the Tsavo West National Park, the South Kitui Na-
tional Reserve and the Chyulu Hills National Park 
in south-eastern Kenya, the Mkomazi Game Re-
serve in north-western Tanzania, and the sur-
rounding group ranches and community lands 
collectively encompassing approximately 5.8 mil-
lion acres (23,553km2) of the iconic Tsavo wilder-
ness landscape that is about twice the size of Is-
rael.  
 
This landscape comprises the largest contiguous 
and second largest conservation area. It is argua-
bly the most valuable natural ecosystem and the 
largest protected area complex in Kenya. The 
ranches cover an area of approximately 1 million 
acres (4,46.86km2) km2 of wildlife dispersal area 

with sizes ranging from the smallest of about 95 
acres (Chalongo) to 106,000 acres (Lualenyi 
ranch) having diverse memberships from individ-
ual proprietorship to a collective of about 8 000 
members drawn from the communities living in 
the Taita Taveta county. Of this area 39% of the 
tenure is owned by local communities while the 
rest is under private entities that consist of both 
companies and individuals.  
 
TTWCA was established in 2013 from the defunct 
Taita Taveta Ranchers Association that began in 
2004. The broad goal of the association is to se-
cure space and healthy ecosystems for biodiver-
sity and wildlife across the Taita Taveta County 
and Tsavo Conservation Area landscape. This is to 
ensure local communities derive multiple bene-
fits from the management of land and natural 
resources under their jurisdiction through estab-
lishment, development and promotion of sus-
tainable wildlife conservancies. Since establish-
ment the association has engaged local commu-
nities, private land owners, the county and na-
tional government in a collaborative conserva-
tion process for the key wildlife areas in order to 
improve community livelihoods and encourage 
sustainable development.  
 
Currently, the association has an institutional es-
tablishment that consists of a regional coordina-
tor and officers with a membership of about 33.  

CHAPTER 1 
Background 

Figure 1: Total Area of Land under Conservation in the TTWCA 
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The conservancy establishment in the TTWCA is 
under various stages of formation i.e. estab-
lished, operational, proposed or emerging con-
servancies based on the requirements of the 
Wildlife Conservation and Management Act 
2013 (WCMA). To note Chalongo still remains 
the only formally established conservancy in the 
region while Lumo conservancy is the oldest op-
erational entity but is yet to be compliant with 
requirements under the WMCA Act. Mgeno, 
Wushumbu, Kasigau, Taita, Choke and Kutima 
ranches have all began the process of registra-
tion as conservancy entities while Teita Sisal 

ranch and Lake Jipe conservancy’s have estab-
lished wildlife sanctuaries.    
 
To note the TTWCA area also harbours rich and 
unique biodiversity and habitats (see Fig 2), 
unique topography, geology and cultural herit-
age. The region boosts of the biggest population 
density per capita of endangered species includ-
ing the African Elephant and Black Rhino and 
other trans boundary migratory species. It is also 
significant as it provides indispensable ecosys-
tem services as a carbon sequestration sink and 

water tower apart from and acting as a buffer 
zone that minimizes edge effects from increas-
ing human populations around the TCA protect-
ed area complex.  
Administratively the TTWCA region falls under 
the jurisdiction of Taita Taveta County (see Map) 
that is composed of four sub counties of; Voi, 
Wundanyi, Mwatate and Taveta and 20 wards 
with a total population of about 340,000 (2019 
KNBS census results) persons who rely on live-
stock production, commercial and subsistence 
farming, artisanal mining and tourism as the 
mainstays of economic activity. The region has a 

diverse range of people consisting of the Taita, 
Taveta, Sagalla, Luo, Akamba, Orma and Waffa, 
all with different cultural heritage and back-
grounds. The largest of these communities is the 
Taita and the Taveta people. At the centre of the 
ecosystem also lies the Taita Hills, Mwatate, 
Wundanyi, Taveta and Kasigau settlements that 
are densely populated and intensively farmed. 
The county government has also begun the pro-
cess of developing spatial development plans 
that will guide land use and socio-economic ac-
tivities within its jurisdiction. 

Figure 2: Species Richness (diversity) of Large Wild Herbivores in the Southern Kenya Rangeland Ecosystems. Src. DRSRS Database 

12 



1.1 Brief History of the TTWCA Ranches 

The Taita ranches were formed through the pro-
cess of adjudication of the trust lands. The enact-
ment of the Crown Lands Ordinance and the 
Trust Land ordinance of 1915 and 1938 respec-
tively began the process of formalization.  
 
The legislations placed the ranches within the ju-
risdiction of colonial state and established the 
native reserves of the Taita Hills and Taita 
Hunting blocks.  In 1966 the Lawrence report con-
ceptualized the group ranch concept in Kenya 
and formed the legal framework for land registra-
tion in pastoral areas based on community 
groups rather than individual basis.  
 
The report was later enacted as the Group Repre-
sentative Act of 1968 and implemented through 
Kenya Livestock Development Policy (KLDP) I & II. 

This process legalized the ownership and occupa-
tion of land by the Taita people thus enabling the 
creation of the ranches in the late sixties and ear-
ly 1970’s. Taita ranch was among the largest and 
earliest ranches to be established and registered 
in 1964.   
 
Depending on the underlying land tenure and so-
cial organization, resultant Taita ranches were 
placed in one of two broad types of production 
systems to compensate for land lost by the com-
munities during the setting up of the Tsavo Na-
tional Parks:  
• Pastoral production systems in the form 

of group ranches and grazing blocks in 

order to safeguard traditional practices; 

and  

• Commercial production systems which 

included company, co-operative and indi-

vidual ranches for livestock production 

Figure 3: Illustration of the Historical Timeline and processes for the establishment TTWCA Ranches and Conservancies 
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Under the commercial production system, individual 

ranches were owned and operated by an individuals 

as the registered proprietor of the land, whilst com-

munal ranches were made up of several shareholders 

and registered under respective acts (whereby mem-

bership was by subscription of share capital). The pri-

vate or individual companies were to remain as legal 

entities with full rights of use and exclusion of their 

property. On the other hand, Directed Agricultural 

Company (DAC)s were also formed and granted lease-

hold where they were essentially communal ranches, 

owned mainly by ethnic communities based on kin-

ship ties and traditional land rights.  

Furthermore, the government retained both technical 

and policy rights under DACs with directorship repre-

sentation from the Ministry of Agriculture. Under 

Company ranches, land was either leased or bought 

from the government by individuals who purchased 

shares in the registered companies as per company 

law. Three variants exist under this category:  

• Private Company ranches where membership 

is limited to companies with about 50 share-

holders with leases of between 33 to 45 years 

• Public Company ranches where shares are 

open to the public, and 

• Directed Agricultural Company (DAC) ranch-

es in which the number of shareholders is not 

limited, but company is limited by the total 

number of shares. These DACs were allocated 

leaseholds of between 33 and 66 years, with 

the national government retaining one share 

and veto power on technical and policy issues 

on the management of the ranches. 

Figure 4: Map showing the location and juxtaposition of the TTWCA 

ranches and conservancies, wildlife corridors, physical features and 

dispersal areas  

However, over the years some changes have taken 
place whereby some of the ranches have been sold 
off, sometimes resulting in change of designation or 
the formation of new ranch entities. Currently, the 
TTWCA corporate membership is constituted of 16 
limited companies, 11 community, 2 individual and 8 
DAC owned ranches. Cumulatively the representative 
ranches and conservancies cover a total land mass of 
over 24% of Taita Taveta county about 1.4million acres 
of land area.  
 
Noteworthy, most of the ranches and conservancies 
are located within the dispersal areas and the animal 
migratory corridors of the Tsavo ecosystem between 
Tsavo East and Tsavo West National Parks. 

Figure 5: Proportion of different land use categories and land out-

side the PA network in Taita Taveta County 
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1.2 Highlights of the TTWCA ranches and Conservancies  

Most of the ranches and conservancies 34No. have sub-
scribed to the TTWCA as corporate members except for; 
Wananchi settlement scheme, Ngutuni, Bachuma Ranching  
Unlike other areas the TTWCA is unique with most of the 
land having been adjudicated with defined membership 
and ownership structures.  
Some of the ranches have land issues that can be charac-
terized as either disputes about; ownership, historical and 
legacy concerns, expiry of leases or boundary location. 
Some of the most notable are; Washumbu, Mgeno, 
Dawida, Mkuki, Mbale, Mbulia, Teri A & B and Kishamba B. 
There is only one formally registered, established and oper-
ational wildlife conservancy in TTWCA (Chalongo), three 

(Lumo, Lake Jipe and Rukinga) are established and opera-
tional with no registration, five are emerging (Mgeno, 
Washumbu, Choke, Dawida and Kasigau), eight are pro-
posed (Mbulia, Mramba, Oza, Taita, Izera, Lualenyi, Bura, 
Mbale), one has an established wildlife sanctuary (Teita 
Sisal) and the rest expressing interest in being wildlife con-
servancies. 
At least five ranches and areas have no registered titles 
while most of the DAC and individual land leases are set to 
expire within the next two decades. 
3 main non-governmental institutions are actively engaged 
and partnering to supporting TTWCA and its membership 
activities i.e. MAZIDO, AWF and Tsavo Trust  
 

Figure 6: Land use across the Taita Taveta ranches and conservancies network 
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Figure 7: Graph showing Conservancy/ Ranch sizes 

• African Wildlife Foundation (AWF)  

• MAZIDO 

• Tsavo Trust (TT) 

• Sheldrick Wildlife Trust 

• Kenya Wildlife Service (KWS) 

• Taita Taveta University (TTU) 

• Kenya Agricultural Livestock Research Organization (KALRO) 

• Taita Taveta County Government 

• Kenya Wildlife Conservancies Association (KWCA) 

The following are some of the major stakeholders and partners in the region 

1.3 Major Stakeholders and Partners in the Region  

Conservancy/ Ranch sizes in Hectares 
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Table 1: Table denoting Membership, Size, Type of Ownership, Lease Period, and Registration  
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1.4. Big Issues and Concerns 

Some major issues and emerging concerns that are challenging  growth include the following; 

18 

• Slow adoption regarding registration and 

establishment of Conservancies across the 

Taita Taveta Wildlife Conservancies Associ-

ation (TTWCA). Although majority of the 

membership of the TTWCA understand the 

concept regarding conservancy as an ac-

ceptable land use and continue to partici-

pate and accommodate wildlife on their 

land. There are yet to formally register their 

respective ranch entities as formal conserv-

ancies as stipulated under the law.  

• Illegal Grazing; the lack of reliable income 

from the ranches has often led to their being 

frequently leased out to grazers from out-

side the county. Most of the grazing leases 

are issued without clear procedures and 

frameworks and relatively earn little reve-

nue for the ranches. However, incidences 

regarding overstocking and insecurity have 

instead been reported. These have resulted 

in habitat degradation, wildlife displace-

ment to community settled areas leading to 

increased human wildlife conflict. 

• Mining; Based on the geological characteris-

tics the TTWCA region is rich in minerals 

and has experienced mining related activity 

at artisanal and commercial levels. Illegal 

mining incidences and disputes have been 

observed leading to boundary encroachment 

in several ranches, derelict mines and land 

degradation. It has also been reported and 

experienced that some of the mining per-

mits and licenses issued by National and 

county Government have been granted 

without seeking the consent of land owners. 

This is resulting in disputes and legal en-

cumbrances to land tenure.     

• Expiry of land leases permits and titles and 

lack of renewal; as noted most of the land 

ownership is based on leasehold tenures 

ranging between 25-60 years. These were 

also granted in the 1970’s when the land 

adjudication process ended. It is noted that 

the leaseholds periods for several ranches 

are either due for expiry within the next 15 

years or have expired-Mkuki ranch. It is al-

so being observed that renewal of expired 

leases is being challenged by the county gov-

ernment despite the law stating that that 

the original owner has the first right of re-

fusal.   

• Increase of incompatible land uses; Despite 

the ranches being recognized as a critical 

wildlife migratory and dispersal corridor 

there has been an increase in incompatible 

land use activities within the TTWCA. 

These have included; agitation for land sub-

division for settlement and agriculture by 

politicians, national infrastructure construc-

tion projects and zonation of area as a min-

ing zone by national government. This   can 

be attributed to the lack of an approved 

county spatial plan that integrates the vari-

ous compatible land uses at local and na-

tional levels.  

• Threat of land annexation by national and 

county governments; in the recent past both 

the county and national governments have 

expressed strong interest in seizing land 

that belongs to ranches. Both the county 

and national governments want to annex 

parts of Mkuki, Washumbu, Bura, Dawida, 

Mbale, Amka, Kasigau and Kambanga 

ranches for subdivision to local populations 

and use for establishing military industrial 

complex.   

• Poor financing and funding; existing reve-

nue generation schemes within the ranches 

are presenting a challenge to the effective 

running of the establishments. Poor returns 

from poorly managed livestock enterprise 

activities in the 1970’s left a funding vacu-

um. This augmented with poor governance 

led to the ranches experiencing turbulence 

in the eighties leading to financial collapse. 

This scenario persisted until recently when 

new institutional management regimes 

were elected. Although the new manage-

ment regimes are slowly changing the sce-

nario within the institutions, there is need 

to diversify the revenue streams and reli-

ance on livestock production and carbon 

trading. Thus the shift towards encouraging 

multiple land uses using the conservancy 

concept.   



• Poaching and Bushmeat; over the last 

three years a total of 184 poaching inci-

dences were reported within the conserv-

ancies. The trend shows that whilst there 

is reduction in big game poaching inci-

dences there is an increase in bush trade 

especially commercial killing of both Gi-

raffe and Buffallo for meat in the sur-

rounding settlements. A large number of 

snares is constantly being recovered by 

rangers on patrol and ranchers across 

the landscape.   

Figure 8: Annual Number of poaching incidences recorded in the conservancy. 

• Infrastructure construction; the development 

of an assortment of infrastructure across the 

landscape portends a serious risk to the 

movement of wildlife. Data on animal move-

ments illustrates this predicament especially 

along the Standard Gauge Railway. Further, 

there is poor and haphazard project initia-

tion that is not consistent with the need to 

secure crucial wildlife corridors and spaces. 

Adoption of integrated planning approaches 

at policy levels is the answer to sustainable 

land use including precision and informed 

planning of large infrastructure projects.  

Figure 9: Proposed construction of electric fences across the landscape to mitigate HWC 
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Human wildlife conflict continues to plague the Taita Taveta 
area as it is designated as a hotspot. Incidences involving 
the more iconic species such as elephant and lion are on 
the arise with over 8 Human deaths, 26 injuries, 527 live-
stock losses and 252 properties being damaged due to con-
flict  
 

In order to address this issue, TTWCA and it’s membership 

are proposing to partner with KWS and provided a consola-

tion scheme for those affected. A total of over Ksh. 2million 

has been used for this exercise.  

The estimated the number of cattle and shoats in the Tsavo 

Mkomazi Ecosystem (ME) was 227,704, approximately 34% 

increase from the 2014 census. The results indicate a sharp 

increase in the number of illegal cattle grazing especially in 

the protected areas that ordinarily should have low incur-

sions. Whereas illegal grazing is occurring in some ranches 

and conservancies it comparatively low due to increased 

surveillance. Serious invasion by have been reported 

around Maungu area where livestock was seen to gain ac-

cess through the SGR wildlife underpasses, culverts and 

bridges. This practice extensively degrades the rangelands 

and habitats of resident livestock and wildlife thus need for 

concereted efforts by government agencies to control.  

Figure 11: Number of human-wildlife conflict inci-

dences recorded in the conservancy between 2018 

and 2020 

813 
Number of human-wildlife conflict incidences 

recorded in the conservancy between 2018 

and 2020 

Figure 10: Illustration of elephant movements across the Tsavo against the Major infrastructure projects 
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The TTWCA is endowed with abundant natural re-
sources that include; wildlife resources, mineral de-
posits. land and spectacular scenery.  
 
2.0 State of Natural Resources: Wildlife        

Resources 
 
The TTWCA environment and its biophysical com-
ponents contribute immensely to environmental 

well-being of Kenya through the provision of es-
sential ecosystem goods and services including; 
migration of species, residential movement of wild-
life, dispersal of wildlife, provisioning (food, water, 
breeding and medicines) for both wildlife and hu-
mans, regulation of impacts of (climate, diseases, 
pests, and soil quality), cultural (tourism and ethical 
values), and supportive (nutrient and water cycles, 
primary production).  

CHAPTER 2 

Natural Resources 
Situational Analysis of the State of Natural Resources found in Taita 
Taveta Wildlife Conservancies Association  

Figure 12: Wildlife migratory routes across the Tsavo-Mkomazi Landscape area 
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Table 2: Examples of threatened wildlife species 

Further, the outlying community areas where wildlife and people coexist are of critical importance to the security 
and enhancement of species survival of the entire Tsavo ecosystem; their security directly        impacts the security 
of the three National Parks which they surround. 

Threatened Species Conservation Status* 

African Elephant (Loxodonta africana) Vulnerable 

African Wild Dog (Lycaon pictus) Endangered 

Basra Reed Warbler  
(Acrocephalus griseldis) 

Endangered 

Black Rhino (Diceros bicornis) Critically Endangered 

Cheetah (Acinonyx jubatus) Vulnerable 

Giraffe  
(Giraffa camelopardis tippelsckirchi) 

Vulnerable 

Grevy’s Zebra (Equus grevyi) Endangered 

Ground Pangolin (Smutsia temminckii) Vulnerable 

Hirola (Beatragus hunteri) Critically Endangered 

Jipe Tilapia (Oreochromis jipe)** Critically Endangered 

Leopard (Panthera pardus) Vulnerable 

Lion (Panthera leo) Vulnerable 

Martial Eagle (Polemaetus bellicosus) Vulnerable 

Sagalla Caecilian  
(Bulengerula niedeni)** 

Endangered 

Taita Apalis (Apalis fuscigularis)** Critically Endangered 

Taita Thrush (Turdus helleri)** Critically Endangered 

White-backed Vulture (Gyps africanus) Critically Endangered 

2.2 Status of Biodiversity  

The TTWCA area is home to a broad range of wild flora and fauna, including 
multiple endangered and endemic species listed on the IUCN Red List of 
Threatened Species. The area harbours about 61 of the 94 mammal species 
found in the Somali-Masai biome and is also an important wintering ground 
for Palearctic migrant birds including the world’s rarest birds, the Taita 
Thrush and Taita White Eye that exists nowhere else on earth.  

 
Among countless other natural treasures, the conservancies also host a viable breeding 
population of the endangered Hirola, Africa’s rarest antelope. The landscape also provides a 
critical habitat for the pangolin, the world’s most trafficked animal and hosts one of Kenya’s 
largest elephant and giraffe populations numbering approximately 12,000 animals and 
4,700 respectively. The conservancies also boast of over twenty endemic species including; 
the African Violet flowering plant. Other mammal endangered species resident in the con-
servancies include the; African Wilddog, Reticulated Giraffe and Grevy Zebra.  

2.3 State of the Rangelands and Savannah habitats 
The TTWCA rangelands support some of the most vibrant, remarkable, diverse and abundant habi-
tats. The vegetation consists of extensive Commiphora-Acacia woodlands, savannah grasslands, 
riverine vegetation and part of Taita Hills that has montane forests. Tree and shrub densities are 
generally low except near the localized patches of riverine forest and woodland. These habitats are 
suffering from degradation due to overgrazing, fires, invasive species, charcoal burning and frequent 
droughts.  
 
In 2020 the TTWCA has lost over 100,000 acres of viable habitat to fires. This continues to affect 
both wildlife populations and livestock keeping as the quality of the range deteriorates. The ranches 
have devised proactive approaches of tackling the issues through; establishment of fire response 
and communication network with a secretariat, adoption of planned grazing regimes, retirement of 
old grazing contracts, breed improvement and observing carrying capacities, pasture improvement 
techniques and zoning of land use activities in respective conservancies. These interventions will 
require concerted efforts by ranch and conservancy establishments in close liaison with the county 
and national  

Giraffes & Elephants 
hosted within the 

conservancies 

16,000+ 

20+ 
Endemic species within 

the conservancies 

100,000 
Acres of viable habitat 
TTWCA lost to fires 
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61/94 
The area harbors about 61 of the 94 mammal 
species found in the Somali-Masai biome  

4,700 
Number of Giraffes within 
the region 



2.3 General Trends and State of Wildlife Populations Across the TTWCA.  

As wildlife densities vary, conservation management efforts focus on maintaining populations. Maintain-
ing numbers above the lower threshold ensures that the species are able to recover from external im-
pacts such as climate change and poaching. Wildlife distribution and densities based on the 2014 and 
2017 KWS wildlife census showed an increase in elephant populations of about 14% 2014-2017 and densi-
ties meaning recovery is in process.   
 
Results also showed that about 25% of Elephants populations were found outside the protected areas of 
Tsavo and in the conservancies (about 2 elephants per km2) denoting enhanced security and refuge. On 
the other hand, it is evident from the wildlife population trends that, whereas the area is reporting good 
species richness, Giraffe populations are being threatened due to poaching for bushmeat.  

Figure 13: Wildlife Densities in Kenya including Elephants, 

Giraffes and Zebras densities and migratory routes in the 

Tsavo Ecosystem 
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Census concentrated on four main species of interest; Elephants, Buffaloes, Giraffe and zebra  

It is indeed noted that whereas there has not been a sharp decline in recent years as a result of the ad-
verse effects such as climate change and fires, it will take years of careful management and protection, 
including on-going endangered species management, to rebuild these populations.  

Figure 14: Proportion (ungulates wildlife biomas) of mammals in conservancies as a percentage of wildlife distribution 

Figure 15: Presence of Rare and Endangered Species consider doing a bar chart, some colours on this pie chart are closely 

similar thus hindering ease of reading 
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2.3.1. Wildlife Monitoring and counts across 
the TTWCA 
 

TTWCA has partnered with KWS in monitoring wildlife 
trends across its landscape and adopted more sophis-
ticated monitoring tools to define the ‘species rich-
ness’ and ‘population health’ of wildlife in conservan-
cies. Partnerships with AWF, WWF, Sheldrick Wildlife 
Trust, Wildlife Works in Rukinga and Tsavo Trust also 
support this effort that is daunting. Data is collected 
by the various organizations but not under a single 
repository. AWF has also recently trained and 
equipped conservancy rangers in this task as through 
capacity enhancement initiatives. Rangers in LUMO 
conservancy, Taita and Kasigau ranches have been 
equipped with hand held devises to collect ecological 
data  
 
In 2017 AWF began formulating a landscape strategy 
for the Tsavo’s that revolves around species conser-
vation targeting large mammals especially carnivores 
such as the Lion and Wild Dog and herbivores includ-
ing; Giraffe, Elephant and Black Rhino. This strategy 
also targets habitats such as forests, lakes, savannah 
grasslands and riparian vegetation.  
 

The programme is packaged into severally areas 
based on the themes i.e. species close monitoring to 
stop killing, trafficking and reduce demand. In order 
to implement the programme effectively interven-
tions focusing on; community scouts, ecological moni-
toring and connectivity along the known wildlife corri-
dors are encouraged. Training of at least 96No. 
scouts, continuous ecological monitoring and training 
of personnel in 5No. ranches (LuMO, Taita, Kasigau) 
have been conducted while in 2019 a conservancy 
spatial land use plan has been developed for Taita 
ranch at a cost of Ksh. 1.4million. This plan is awaiting 
approval from the county government before being 
gazetted. To note the data collected by partners was 
instrumental in the formulation of the National Wild-
life Corridors report 2018. 

2.3.2  Status of Wildlife Corridors 
within Conservancies 
 

It is also noted by the National Wildlife   
Corridors and Dispersal Areas Report 2018  
and the County Integrated Development 
Plan 2018-2022 (CIDP) that there is urgent 
need to secure ecosystem connectively 
through the establishment of wildlife      
conservancies across the landscape        
complete with management plans and land 
use zonation plans at regional level. 
 

The Mgeno, Washumbu, Maungu, Kutima-
Choke, Kasigau and Ndara plains wildlife 
corridors have been identified as critical 
wildlife corridors to this effort. The draft 
Mwatate spatial development plan recog-
nizes wildlife conservancies as a legitmate 
land use while the various management 
plan for conservncies under development 
have zoned activities that are compatible 
with wildlife including discouraging develop-
ment along the corridors.  

“There is need to establish 

wildlife conservancies 

across the Taita Taveta 

Ranches to secure wildlife 

corridors and dispersal ar-

eas” CIDP 2018-2022 
TTWCA member conservancy rangers use Earth Ranger ecological and security 
software for data collection that is used to support decision making across the 
landscape at various levels including combating fires and invasive species man-
agement 
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2.4. Threat and Risk Matrix across the TTWCA Region  

The greatest challenge facing wildlife conservation in the Taita Taveta Region can broadly be categorized 
as either real or emerging and is based on cause-effect- concerns i.e. (DPSIR- Drivers, Pressures, State Im-
pact Responses framework). 

Figure 16: Interrelationship of DPSIR Aspects 

Currently, there is growing evidence in the escala-
tion of wildlife threats around the TTWCA region 
that could result in a decline of biodiversity and 
wildlife values in the future.  Real threats are associ-
ated with wildlife populations such as; decrease in 
population viability, isolation, complete separation 
or having most of their habitats being degraded, 
fragmented, or lost. The threats can be broadly 
attributed to aspects such as; rapid growth in hu-
man population, poverty, environmental degrada-
tion and associated pressures on resources (land 
use change, increased settlements, infrastructure 
developments along critical wildlife corridors and 
dispersal areas among others), fragmentation of 
wildlife habitats, impacts of climate change and var-
iability, and lack of development in the TTWCA 
rangelands enterprises.  
 
Signficant emerging threats include; Encroachment 
of settlements and illegal grazing, land use changes, 
insecure land tenure and expiry of land leases, ille-
gal mining, invasive species, poaching and infra-

structure development. Climate change has single-
handedly occasioned habitat productivity losses 
that have reduced habitat resilience in dry season 
grazing areas while patterns of more frequent 
droughts and fires are having a devastating impact 
on wildlife and livestock populations.  In 2020, there 
were about 15 sporadic fires that were reported in 
the landscape that damaged over 100,000 acres of 
habitat.  
 
The loss of corridor links between; Maktau-Kasigau, 
Tsavo East NP-Rukinga, Tsavo West NP- Lake Jipe 
due to high-density settlements, fences, and small-
scale farming have further augmented the fire and 
threat situation. Similarly, the proposed annexure 
of the southern ranches of Dawida, Washumbu, Bu-
ra, Mbale, Kambaga and Kasigau by the government 
for the proposed establishment of the Marikani mil-
itary complex and the zoning of the ranches for 
mining activities by national government without 
the consent of local communities have compounded 
the issue. 
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Other threats are associated with policy and anthro-
pogenic aspects that have negatively affected biodi-
versity and wildlife such as; lack of renewal of ex-
pired leases by county and national government e.g. 
Mkuki ranch, poaching and bush-meat consumption 
will reduce space for wildlife and wildlife population 
respectively.  
 
However, several interventions have also been sug-
gested with success in terms of averting the above 
threats. The most notable being the drive to secure 
relevant dispersal areas and migratory corridors 
through an assortment of mechanisms including 
improved working relationship between TTWCA, 
county and national government. The use of partici-
patory conservation and land-use planning tech-
niques and stakeholder involvement has also been 
used to engage local communities in conservation 
efforts.  

Additionally, the strengthening and encouragement 
of local communities and landowners to create and 
develop community and private wildlife conservan-
cies has been widely adopted as a practice.  
 
Other interventions include; the diversification of 
rural livelihoods and equitable distribution benefits 
from payment for ecosystem services (the REDD+ 
programme), while use of electric fences to prevent 
human wildlife conflict and zoning to minimize edge 
effects have been instrumental in positive change of 
perceptions and attitudes. Additionally, improved 
collaboration between the members of the TTWCA 
has also reinforced good communication and en-
gagement between stakeholders.  

Figure 17: Spatial Illustration of wildlife threats in the TTWCA 
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2.5. SWOT Analysis of the TTWCA  Conservancies 

An analysis of the strengths, weaknesses, opportunities and threats that faces the TTWCA, it’s resource 
and membership has noted the following cross cutting issues.  

SWOT Analysis of the TTWCA Ranches and Conservancies  

STRENGTHS WEAKNESS 

• Most institutions are established with legal man-
date 

• TTWCA has a huge natural resource base which 
can be utilized sustainably 

• TTWCA and its membership has existing working 
relations with donors, development partners and 
other stake holders. 

• Most TTWCA institutions have established Inter-
nal revenue generating streams 

• TTWCA membership have positive attitudes to-
wards conservation and conservancies 

• Financial: Over reliance on the REDD+ program, weak re-
source mobilization mechanisms 

• Physical assets: un-secured land, underutilized and unval-
ued assets 

• Intellectual property; Insufficient branding 
• Human resources; Poor human capital with qualifications, 

and experience and implementation of HR policy 
• Internal processes; weak internal processes and procedures 

and organizational cultures, Minimal participation on key 
strategic forums 

• Organization visibility; Inadequate publicity and advertise-
ment 

• Lack of full compliance with WCMA 2013 Act for proposed 
or emerging conservancies 

OPPORTUNITIES THREATS 

There are opportunities related to/ in; 
• Favorable political and national development 

agenda about conservancies establishments 
• Strong interest by partners and stakeholders in 

conservancies and ranches 
• Focus and development of other nature-based 

investment opportunities by conservancies 
• Emerging technologies such as green energy, 

Value addition e.g. solar farms, smart agriculture 
• Emerging product markets (organic foods, beef 

honey and fruits); development of new value 
chains 

• Favorable Donor focus in our thematic areas; i.e. 
climate change support (EU &World bank) 

• Participation in transboundary conservation fo-
rums that gives conservancies and other recog-
nised community-based organisations, rural com-
munities and their traditional leaders a voice on 
conservation matters at transnational level 

Some of the threats that will have to manage include; 
• Expiry of leases and annexure by government 
• Weak institutional and human structures and linkages 
• Climate change and it’s impacts 
• Over reliance on existing revenue sources 
• Overlapping /conflicting mandate of other agencies SAGA’s 
• Conflicts over Natural Resource use e.g. encroachment by 

squatters, pasture, crop lands 
• Policy Changes 
•   
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2.6. PESTEL on Conservancies/Ranches 
PESTEL is acrimony of six forms of macro conditions and situations which enable wildlife conservancies to operate successfully 
i.e. political, economic, socio-cultural, technological, environmental and legal. The more permissive these conditions and situa-
tions are, the easier the environment for the wildlife conservancies operate. The TTWCA membership pursues an integrated 
resilience approach to wildlife conservation that embraces communities and ecosystems conditioning them to reduce the im-
pacts of climate and socio-economic shocks through sustainable use of natural resources while maintaining ecosystem integri-
ty. i.e. the more restrictive these conditions are, the harder the wildlife conservancies will operate. 
 
 

 

Political: The extent political decisions have been made or will be made affect the operations of conservancies. TTWCA ’s mission is to con-
tribute to the security of the natural integrity of the Greater Tsavo Ecosystem. It recognizes that the only entities with real power to conserve 
and stabilize the ecosystem are the national government (represented by Kenya Wildlife Service), the County Governments and their rural 
constituents (the people). NGOs operating in the area such as AWF, WWF, MAZIDO play an indispensable role through provision of expertise 
and resources while TTWCA works as the glue that brings these elements together. TTWCA identifies needs, creating vehicles for engage-
ment, tabling analysis, promoting consensus, developing plans, guiding and assisting in implementation and mitigating conflicts.  
 
In Taita Taveta County issues such as renewal of land leases, land ownership and land use have political dimensions at national, county and 
ranch levels. The political advantage Taita ranches in Taveta have is that they are a large voting bloc, which, if consolidated, can influence 
policy regarding land ownership, land leases and land use. Further they need to deploy an inclusive three-tiered strategic, operational and 
tactical approach. The disadvantage is that currently, the ranches do not have a common and strong political voice regarding those issues 
which if not given adequate attention could undermine the operations of the conservancies in future. 

 
 

 

Economic: In addition to conservation of wildlife and landscapes, conservancies are supposed operate as income generating entities/units. 
They are firms or, are part of the large firms (ranches) that make production decisions such as what goods and services will be produced, 
what quantities, and how the goods and services will be produced. They also make market related decisions such as what prices will charged, 
what taxes would be paid, what revenues would be earned and what profits would be made.  In most cases, the output and revenu es of the 
conservancies are part of the total output and total revenues of the ranches. The economic advantages of conservancies are that they em-
ploy local people; diversify and increase ranch revenues through tourism; and increase the overall profitability of the ranch es. The economic 
disadvantages are that tourism revenues may not be guaranteed in the event of lack of investments in tourism, pandemics like Covid 19, 
political conflicts and natural disasters in the country. 

 
 

 

Socio-cultural: Conservancies in Taita Taveta County are owned by individuals (family) or a group of local people who are members of the 
Taita community. The socio-cultural advantage of these people is that they share common heritage, culture and norms which bind them as a 
people with a common value system. The socio-cultural disadvantage is that despite having a common heritage, individual shareholders have 
different interests and priorities. They may prioritize land use on the ranches differently including establishment and operation of wildlife 
conservancies. 

 
 

Technical: Wildlife conservancies are supposed to be managed and operated in a technical manner i.e. they are required to be guided by 
management plans duly approved by Kenya Wildlife Service, be managed by qualified people and, apply best wildlife management practices 
that are guided by science.  The technical advantage of Taita Taveta ranches is that a few of them have begun or have agreed to begin devel-
oping conservancy management plans and would be employing qualified personnel to manage the conservancies. The disadvantages are that 
most ranches have not registered their conservancies with KWS and, do not have qualified wildlife managers to manage the wild life conserv-
ancies. 

 
 

Environment: this refers to the physical environment of the conservancies. Taita Taveta ranches in are rich in biodiversity (flora and fauna) 
and have attractive landscape. The advantages these ranches have are that they have variety of vegetation i.e. natural grasses and trees and, 
a variety of wild animals ie herbivores (such as Zebras, Gazelles, Giraffes, Impala, Buffaloes, Elephants etc) and carnivores  (such as the Lions, 
Leopards, Chettars, etc). The disadvantage these ranches have are that some of them certain parts that have been degraded and some in-
stances, there are still cases of wildlife poaching. The advantage is that most of these ranches still have un-spoilt natural vegetation and host 
a good population of wild animals. 

 
 

Legal: Conservancies operate as legal entities. This is because, under the Wildlife and Conservation and Management Act, 2013, they are 
required to formally register with Kenya Wildlife Service before they can operate. The advantage is that these conservancies operate as enti-
ties or organizations that are recognized by the Kenya Laws. If offended, they can sue; and they can be sued if they offend others. The disad-
vantage is that these ranches have not followed the law in establishing wildlife conservancies.  Therefore, their ‘conservancies’ have not 
gotten the legal recognition required of them. 
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Governance indicators such as; registration of con-
servancies, conservancies generating returns, con-
servancies distributing benefits to members, or in-
vesting in community development projects, con-
servancies having management committees in 
place, female representation in management, 
staffing, development of management and business 
plans, conservancies holding regular AGM’s and au-
dits illustrate that TTWCA and its membership are 
implementing the above.  
 
A comparison across the various ranches and con-
servancies shows that conservancy management 
capacities fluctuate. This is influenced by various 
factors including; staffing, age of board member-
ship and level of education and in some cases board 
level changes. It is also noted that female participa-
tion in many conservancies is strong, while most 
conservancies are covering operational costs from 
their own income. Additionally, many are distrib-
uting benefits to members or investing in communi-
ty projects.  
 

Governance and Management Practices 

 

 3.1 Building Foundations for Better 

Management  

Good governance is the engine behind resilient con-
servancies and improved livelihoods. The TTWCA 
conservancies have now formally accepted that the 
regional office is their collective voice. The associa-
tion now has a secretariat with a regional coordina-
tor and several officers. The have the role of as-
sisting the regional board execute its mandate as 

well as coordinating association activities. Member-
ship now holds regular meetings and briefings 
through the coordinator’s office. The association 
also conducts regular capacity building initiatives 
for its members as well as communication with 
stakeholders on behalf of the members. The ranch-
es/conservancies exhibits various governance re-
gimes and management practices that include: 
 
• Private Company ranches where membership 

is limited to companies with about 50 share-
holders with leases of between 33 to 45 
years.  These ranches have Board of Directors 
who, are also shareholders. The management 
team is headed by the Ranch Manager and, is 
responsible for day-to-day operation of the 
ranch/conservancy. 

• Public Company ranches where shares are 
open to the public. The company has a Board 
of Directors that is in charge of policy formu-
lation and Management that comprises the 
Ranch Manager and team. The team is in 
charge of day-to-day management of the 
ranch; and 

• Directed Agricultural Company (DAC) ranches 
with unlimited shareholding though the 
shareholding is limited by the total number of 
shares. These DACs were allocated leaseholds 
of between 33 and 66 years, with the Nation-
al Government retaining one share and veto 
power on technical and policy issues especial-
ly on the management of the ranches. DAC 
have full-time managers who are in charge of 
day-to-day operations of the ranches. 

CHAPTER 3 

Governance 

30 



Majority the institutions over 65% within the TTWCA 
now comply with statutory requirements that con-
cern their establishment. Most of them undergo reg-
ular annual audits as stipulated in law and prepare 
books of accounts.  
This demonstrates good governance principles being 
observed as members and shareholders are de-

manding accountability. It is also noted over that 
over 70% of the institutions have gender equity 
within the ranks of management while over 41% and 
65% of decision makers being between the age 
bracket of 60-70 years and 50-60years respectively.   
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Figure 18: Governance within TTWCA 

65 % 
Of TTWCA membership comply 
with statutory requirement 

41 % 
Decision makers are between Age 
bracket 50-60 years 

70 % 
Of TTWCA membership have gender 
equity within their leadership ranks 



Year Description % of holding AGMs Number of general 

meetings held AGMs held AGMs not held 

2020 6 15 29 10 

2019 15 6 71 24 

2018 17 4 81 25 

2017 15 6 71 18 

2016 14 7 67 18 

Table 4: Number of annual general meetings (AGM) held in the TTWCA Universe 

Management plan in place Percent 

Yes 24 

No 76 

Total 100 

Table 5: Ranches with wildlife management plans 

“The most effective institutions that will manage wildlife conservancies would be 

those that will develop conservancy management plans and have them approved by 

KWS, develop a business plans and, hire qualified personnel to implement them” 

Photo: Kivuko Camp, in Taita Wildlife Conservancy 
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5 
Five ranches that reported 

having management plans  7 
Ranches in the process of 

developing  management 

plans  3 
At the verge of  having 

management plans 

gazetted 



The primary source of financial resources for most ranches is sale of live cattle and shoats for both slaugh-
ter and breeding purposes. Other financial resources for some ranches include grazing fees, concession 
fees from mining game stones, fees from sand harvesting, revenues from carbon project and revenues 
crops grown within some ranches.  

Income streams Percent 

Grazing 
26.3 

Carbon 
18.4 

Tourism 
10.5 

Others (firewood, manure, charcoal, honey) 
10.5 

Donations 
7.9 

Mining 
7.9 

Conservation Fee 
5.3 

Membership registration 
5.3 

Lease Fee stream 
3.0 

Camping stream 
2.6 

Gain in stock 
2.6 

Total 100 

Table 6: Income derived from different economic activities in the conservancies  

3.2 Financial Resources 

As much as conservancies as meant to conserve biodiversity, they must pay for their operations and gen-
erate profits. Total annual conservancy operations and management costs (infrastructure, staff salaries, 
services, meetings, equipment, insurance, audit, community activities - bursaries, education, health, water 
projects, consolation scheme etc.) was about Kes.  245,621,851.00 over the period.  

Figure 19: Conservancy cost and operational centres 
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3.3 Organizational Development & Systems 

An organizational system is the structure of how the 
ranch and wildlife conservancy are set up. That 
structure defines how each division of a business is 
set up, the hierarchy of who reports to whom and 
how communication flows throughout the ranch. 
Therefore, each ranch or conservancy has adopted 
their organization structure that suits their opera-
tions/them.  The common structures that have been 
adopted include:  

a) where the whole ranch is considered a wild-

life conservancy. In which case livestock pro-

duction, mining, carbon project and tourism 

are departments/sections within the conservan-

cy, and  

b) where a wildlife conservancy and other land 

uses (livestock production, crop production, 

mining, carbon project and tourism) are but 

just a part of the livestock ranch. 

In both cases, there is only one board of direc-

tors; one manager (mostly, a Livestock Manag-

er) and workers such as supervisors, clerks, 

water technicians, herders, drivers, and game 

rangers.  

 

3.4 Conservancy Benefits, Livelihoods and 

Economic Growth 

Cumulatively the economic activity across the 

TTWCA has increased over the years to about Ksh. 

780 million with the bulk being generated from   

carbon sales, livestock grazing and production and 

tourism. Currently the TTWCA has over 16 ranches 

that are actively involved in the carbon trade under 

the Kasigau I and II Carbon Projects.  

  

The region also has about 45,000 herd of livestock 

that consist of cattle, goats, sheep and camels. 

About 33,000 cattle directly rely on the pastures 

found in the ranches while grazing permits or leases 

generate about Ksh. 2.3million annually to the 

ranches. The biggest ranches such as Lualenyi and 

Taita still heavily rely on grazing leases and con-

tracts with external parties as active revenue gener-

ation streams.  

The proceeds from tourism activities have generat-

ed about 12.3million while Ksh. 23 million has been 

donated to various ranches with membership fee to 

TTWCA being about Ksh. 0.7 million. The member-

ship fee to TTWCA has been used progressively to 

strengthen the organization and support its opera-

tions.   Donations from donors and other agencies 

have a huge potential to increase the earnings to 

support    livelihoods across the TTWCA.  However, 

through proper optimization of the conservancy 

model activities such as; carbon sales, increased 

tourism and regulated mining have the most poten-

tial for increased   earnings.    

Figure 20: Main revenue stream for the TTWCA ranches and conservancies 
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Figure 21: Facilities Representation in TTWCA 

Equally, during the period under review the ranches 
and conservancies also used over Ksh. 250 million to 
support their operational activities that included; 
development of infrastructure, staff salaries, office 
operations, acquisition of equipment, payment of 
insurance and associated community activities - 
bursaries, education, health, water projects, conso-
lation schemes). Furthermore, an estimated Ksh. 
160 million was used over the period to support 
community livelihood activities including; construc-
tion of schools, water infrastructure, education bur-
saries and community consolation schemes while 
30% was paid as taxes to the government.  
 
Despite the COVID pandemic the ranches in the 

TTWCA have diverse tourism activities that generate 

revenue. However, tourist numbers are still low but 

have the potential of increasing over time.  

 

A total of 22 facilities dot the TTWCA landscape in-
cluding; 8no. ecolodges, 7No. tented camps and 
7No. campsites including; the famous Taita Hills Salt 
lick hotel, Lions Bluff in LUMO, Kivuli camp in Taita, 
Grogan House in Lake Jipe and Kipalo in Mbulia with 
total bed capacity of 160 beds. Other tourism estab-
lishment that are in the pipeline include; Tandalo 
and Izera facilities in Teita Sisal and Izera ranch re-
spectively. Salt lick lodge is the oldest facility in the 

area and attracts the greatest number of tourists 
and earns the most revenues for its host conservan-
cy while Kipalo hosts exclusive clientele. The newest 
facility is the Grogan House that opened its doors in 
October 2020.  

Key among the tourism activities is wildlife viewing 
across the area with most visits being in established 
conservancies such as; Taita ranch, Tiata Hills santu-
ary, Lumo wildlife conservancy, Mbulia ranch, Lake 
Jipe conservancy and Rukinga. 
 
About 2,000 tourists visited the ranches and con-
servancies with an average of 547 tourist bed nights 
and bed occupancy of 2.6%. However, none of the 
facilities were reported to have an eco-rating at na-
tional or international or national level.  
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Ranch/ Conservancy Tourism Facility/ Establishment 

Taita Hills Taita Hills Lodge &Saltlick 

Lumo Lions Bluff Lodge 

Mbulia Kipalo Lodge 

Taita Kivuli Camp 

Rukinga Rukinga camp and dormitories 

Lake Jipe Grogan Castle 

Teita Sisal Tandalo Lodge 

Izera Izera Camp 

Table 7: Some of the established Tourism Facilities found within the 

TTWCA Area 

Figure 22: Annual tourist visitation to the TTWCA tourism 

establishments 

Tourism activity 
  Percent 

Nature walks   16 

Game drives   13 

Photographic   13 

Volunteering   13 

Cultural sports   11 

Biking   9 

Team building   9 

Adventure   7 

Conference   7 

Festival rock climbing   2 

Horse riding   0 

Health   0 

Home stay   0 

Hot air balloon   0 

Total 
  100 

Table 8: Some of the Tourism Activities being undertaken in the Region 

Photo: Grogan Castle in Taita Taveta County 

36 



3.4.1 Provision of Ecosystem Services: Carbon 

Mitigation 

 
The ranches and conservancies are providing natu-
ral climate solutions activities that increase climate 
change mitigation across the landscape from na-
ture. On aggregate there are a total of 16 conserv-
ancy’s participating under the Wildlife Works 
Kasigau Carbon Project and are mitigating between 
1.5 and 1.6 million tonnes annually of carbon with 
gross earnings of Ksh. 360 million over the past two 

years. Carbon trading plays a complimentary role to 
wildlife conservation and tourism enterprises.  
 
The overall returns from the enterprises sectors have 
been similar, in the past 3 years the returns from 
carbon have surged, including tourism. The carbon 
earnings are divided in a ratio of 30: 30: 30 that 
benefits; ranch owners, communities projects and 
project owners. Through the carbon project the lo-
cal community is being empowered through the di-
versification of income reducing reliance upon live-
stock and natural resources.  

Year Tonnes of (GHG) mitigated Amount of (GHG) emissions avoided Income earned by selling carbon credits (Kes.) 

2019 1,598,774 Not traceable 237,911,108.00 

2018 1,650,742 Not traceable 131,750,175.00 
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Number of conservancy’s participating under the 
Wildlife Works Kasigau Carbon Project 

Million Tonnes of mitigated carbon 

annually 

Gross earnings in Kenya Shillings 

from the carbon project over the 

past 2 years 

16 1.6m 360m 

Photo: A section of the Tsavo landscape, Kivuko site. 



Figure 23: Figure showing 

number of beneficiaries from 

ranching and conservancy 

activities in the TTWCA 

Figure 24: Number of 

Livestock in the conserv-

ancies 

L 
ives are changing across the whole of the TTWCA universe. 
Conservancies and ranches are contributing towards better 
livelihoods of the residents. Taita Taveta County has a total 

population of about 340,000 people (2019 KNBS census results) with 
over 120,000 people deriving direct and indirect benefits from activi-
ties associated with ranches and conservancies. The membership of 
conservancies is over 28,000 shareholders with a representation of 
40,000 households.  In respect to in-kind benefits to households. The 
situation in every conservancy is different. On the ground communi-
ties concerned with maximizing benefits from wildlife as a land-use. 
Conservancies therefore have the opportunity to further ‘grow’ over 
time to provide an environment for successful community-based 
enterprises and livelihood improvement. 
 

4.0 The Social Impact of Conservancies  

Apart from the direct returns to rural communities, conservation 
enterprises have a broad and significant impact on the economy of 
the country, and contributes to sustainable national economic 
growth.  Conservancies promotes economic development and pov-
erty reduction through livelihood diversification and private sector 
partnerships.  
 
To date, the TTWCA membership has used about Ksh. 150million to 
support the surrounding communities in terms of education bursa-
ries, water projects, sports, health and community outreach schemes 
over the period. Over 20 primary schools have had their infrastruc-
ture improved through; construction of additional classrooms, devel-
opment of sanitation facilities and provision of water for students.  
Primary schools such as Mgeno and Mruru have benefited from such 

investments in community infrastructure development.  
 
Indeed about 85% of women regularly receive benefits from conserv-
ancy proceeds as part of the benefit sharing regime promoting Taita 
cultural pride and the conservation of cultural heritage. This has pro-
moted gender equality and the empowerment of women through 
equal access to employment and governance, resources and eco-
nomic opportunities. Women also constitute about 22% of total em-
ployees’ establishment across the ranches and conservancies. In 
addition, there are over 210 regular staff and 560 community scouts 
who are employed within the ranches and conservancy framework 
earning over 44million annually. About of 85% of total scouts is male 
and only 115 of the total establishment is formally trained.  
 
The Tourism sector also employs about 214 people directly and earn-
ing about Ksh. 23million over the years. Notably too most of the 
employees in this sector are mostly drawn from the surrounding 
communities. Local people are employed (in the conservancies as 
game scouts, naturalists, technicians and tour guides and, in the 
tourism facilities as managers, cleaners, waiters, cooks etc).  
 
On average the proceeds from livestock totaling over 250million 
have also accrued to the membership of the ranches and conservan-
cies.  
 
Community conservation awareness and efforts have also been re-

ported to increase as more and more local people are becoming 

aware of the need to, and benefit from wildlife conservation.  

CHAPTER 4 

Transforming Lives 

Proceeds from livestock totaling over 250mil-
lion have also accrued to the membership of 
the ranches and conservancies.  

Over 20 primary schools have had their infra-
structure improved through; construction of 
additional classrooms, development of sanita-
tion facilities and provision of water for students 

340,000  
Population of Taita Taveta County according to 
the 2019 KNBS Census Results 

over 120,000 people deriving direct and 
indirect benefits from activities associated 
with ranches and conservancies.  

120,000  

Women also constitute about 22% of total 
employees’ establishment across the ranch-
es and conservancies.  22% 250m 

20 
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Figure 25: Some of the Community education and water facilities that have been 

supported by proceeds from conservancies 
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Table 9: Table indicating Yearly Conservancy Data 2016-2020  

Item 2016 2017 2018 2019 2020 

Male Conservancy Rangers 133 153 163 259 462 

Female Conservancy Rangers 13 13 12 16 62 

Total Conservancy Rangers 146 166 175 275 524 

Male Conservancy Staff 44 50 51 77 204 

Female Conservancy Staff 6 7 8 12 23 

Total Conservancy Staff 50 57 59 89 227 

Male Rangers (Trained) 0 0 0 0 99 

Female Rangers (Trained) 0 0 0 0 16 

Total Trained Rangers 0 0 0 0 115 

Conservancies Yearly Operational Budget Ksh. 6,550,000 7,632,220 9,962,220 34,542,300 136,642,577 

Ranger Salaries (KSh). 3,534,000 4,978,800 5,134,800 9,223,800 17,511,000 

Number of Landowners/ Shareholders 9,008 10,418 22,347 22,576 28,000 

Lease Payments to Landowners (Ksh) 3,068,425 3,068,425 3,447,250 3,642,250 2,385,222 

Beneficiaries 45,040 52,090 120,000 120,000 120,000 

No. AGM 14 15 17 15 6 

Donor (Ksh) 1,282,628 1,282,628 1,282,628 1,219,028 23,414,011 

Donors 1 1 1 1 3 

Other Donors 0 0 0 0 0 

Commercial (Ksh) receipts 4,000,000 1,500,000 5,100,000 56,322,250 8,845,000 

Government (Ksh) 
- 

- 
- 
  

- 
  

1,187,600 

Agriculture Income (Ksh)1 0 0 1,400,000 1,822,250 2,245,000 

Beadwork Income (Ksh) 0 0 0 0 0 

Livestock Income (Ksh)1 4,010,000 4,639,420 15,095,498 27,511,299 24,528,111 

Tourism Income (Ksh) 28,737,787 

Education (Beneficiaries) 460 460 60 460 470 

Education (Ksh) 200000 200000 200000 200000 7,354,800 

Food Aid (Beneficiaries) 0 0 0 0 0 

Food Aid (Ksh) 0 0 0 0 0 

Water (Beneficiaries)1 2,660 2,760 2,360 2,960 3,260 

Water (Ksh) 692,000 972,000 1,280,000 2,222,000 16,616,791 

Health (Ksh) 0 0 0 500000 6,002,500 

Health Projects (No. of Beneficiaries) 0 500 500 700 2,897 

Infrastructure (Ksh) 71,196,523 

Infrastructure (Beneficiaries) 0 0 40 40 100 

Other (Beneficiaries) 0 0 0 0 4,000 

Other (Ksh) 0 0 0 0 300,000 

Other Projects 0 0 0 0 1 

Proposed Conservation Area (Acres) 1,073,000 

GHG (tons) 1, 598,774-1, 650,742CO2-eq million tonnes annually 

No. HWC Recorded 20 18 24 59 50 

No of Property Damaging Incidences (since 2018) - - - - 252 

No. of Human Deaths 2 1 1 2 2 

No. of Human Injuries 1 2 0 2 26 

No. of Livestock Deaths (since 2018) - - - - 527 

No. of Livestock Injuries 0 0 0 6 2 



For wildlife conservation as a land use in TTWCA to 
continue to generate benefits in the longer term 
there are some gains that need to be consolidated. 
The establishment and effective management of 
wildlife conservancies and compliance with the 
wildlife laws is key to this process. The transition 
from ranches to wildlife conservancies has had the 
following add on impacts: 
 
• Enable livestock ranches to become bona fide 

wildlife conservation areas. Total area of con-
servancies in hectares was 404685.64 Ha. 

• At the national level the establishment of 
conservancies adjacent to national parks has 
led to greater connectivity for wildlife to 
move. The ranches/conservancies continue to 
be wildlife dispersal area and a wildlife corri-
dor between Tsavo West National Park and 
Tsavo East National Park. 

• Facilitates integrated land-use planning 
through formal management structures and 
collaboration with other community, govern-
ment and private sector stakeholders. Proper 
land management through the development 
of conservancy management plans that com-
ply with KWS requirements. The plans are 
supposed to be developed using the Protect-
ed Area Planning Framework (PAPF). There-
after they are supposed to be submitted to 
KWS for approval. This will minimize land use 
conflicts altogether especially after the ranch-
es are zoned and minimum acceptable land 
use limits per zone are determined and en-
forced while lowering human wildlife conflicts 

• Encourage application of wildlife user rights 
that enable the ranches/conservancies to use 
and benefit from wildlife resources found on 
the land under their jurisdictions in a non-
consumptive manner. 

• Increase wildlife surveillance and protection 

through the acquisition of necessary security 

equipment’s, the employment of game scouts 

who patrol and monitor animal movements in 

the conservancies/ranches leading to in-

crease in diversity and stability of wildlife 

numbers among other flora and fauna.  

 
   

Figure 26: Area of land in Ha with wildlife user rights potential 

• Improve overall governance of the institutions 
and associated natural resources as the board 
of Directors of the ranches and conservancy 
managers would be obliged to implement the 
conservancy management plans approved by 
KWS.  By so doing, they would be complying 
with the Wildlife Management and Conserva-
tion Act of 2013 while generating benefits that 
are comparable to other land uses. 

• Secure pace for wildlife conservation areas 
while maintaining their wilderness and natural 
beauty with minimal land use changes.   

• Ensure the diversification of income gener-
ating activities and land uses. There are multi-
ple land uses in these ranches/conservancies 
(ie, livestock production, crop cultivation, 
wildlife conservation, mining, tourism and car-
bon harnessing 

• Increase equity in benefits sharing across gen-
der leading to rural poverty reduction espe-
cially when shareholders get increased divi-
dends and when conservancies/ ranches share 
benefits of conservation with neighboring 
communities. 

• Makes significant contributions to environ-
mental conservation, funded through tourism 
and conservation income 

4.1 Environmental Sustainability Considerations  
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• Promotes equal access to natural resources 
through formal management structures and 
participatory processes 

• Encourages a sense of ownership over natural 
resources and responsibility for development 

• Facilitates the reduction and reversal of land 
degradation and deforestation through the 
carbon project that has structured and made 
natural resource management sustainable  

• Promotes sustainable practices and increases 
agricultural productivity through land-use di-
versification, structured and sustainable man-
agement, and activities such as conservation 
agriculture and community rangeland man-
agement 

• promotes democracy in rural areas through 
community participation and democratic elec-
tion of office bearers  

• Emphasizes accountability, transparency and 
good governance through performance moni-
toring and evaluation  

• Emphasizes the equitable distribution of re-
turns  

• Enables significant capacity enhancement 
through on-going training in governance, nat-
ural resource management and business, as 
well as in-service training in the private sector 

 
Conservancies in the TTWCA have demonstrated 
that they can become fully sustainable and largely 
self-financing in the foreseeable future. This is due 
to the diversified nature of their benefits and reve-
nue generation potential. The model being perused 
is different from the other parts of the country that 
were based on elements such as security, dona-
tions, tourism enterprise or law. However, there 
success is dependent on the provision on appropri-
ate resources being invested to entrench govern-
ance foundations, optimize returns, and mitigate 
threats and barriers to development.  

Figure 27: Illustration of intangible benefits of conservancies to the TCA ecosystem 
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In view of the foregoing, there is growing in-
terest by most ranches in Taita Taveta Coun-
ty to establish wildlife conservancies and par-
ticipate in wildlife management.  Evidence of 
this is that nearly all the ranches in the coun-
ty have become paid-up members of Taita 
Taveta Wildlife Association; most of the 
ranches have earmarked/dedicated whole or 
parts of their land to become wildlife con-
servancies (though not formally registered); 
others are engaged in the carbon 
(harnessing) project; some have trained 
game scouts who are already employed; and 
a few ranches/conservancies are in the pro-
cess of having well planned land use activi-
ties through formulation of land use manage-
ment plans. 
 
By joining large contiguous areas where wild-
life can roam freely at a landscape level, the 

TTWCA conservation model is enabling envi-
ronmental restoration, healthy wildlife popu-
lations, and diverse economic returns to 
communities,  
 
The diversification of income streams in con-
servancies is also key to their sustainability. 
Conservancies with limited revenue genera-
tion stream will in the long term be unsus-
tainable. Additionally, connectivity of the 
ranches and conservancies in the TTWCA will 
establish a wildlife conservation complex 
that will remove barriers to connectivity and 
generate economies of scale for investments 
and enterprise opportunities across the re-
gion. 

CHAPTER 5 

Conclusion 
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It is with deep humility and indeed a great 
honor to stand before you today as your chair-
man. Your continued trust, encouragement, 
and support have given me the energy, confi-
dence, and motivation to continue serving this 
beautiful association. I cannot believe how 
fast the years have gone but here we are, and 
we thank God for everything especially for 
keeping us all safe during this time of the 
COVID 19 Pandemic. My condolences to all 
who have lost close ones due to this disease. 
We have had great Team Leaders who have 
continued to serve tirelessly and passionately 
sacrificing their time to always attend to is-
sues affecting our ranches and our Associa-
tion. Thank you so much team and God bless 
you for your service. 
 
In 2018 we began the journey of developing 
our TTWCA Strategic Plan which we 
launched in May 2019. Since its launch, we 
have been able to make several successful 
strides towards meeting our objectives to es-
tablish well-managed conservancies, rehabili-
tate the Tsavo ecosystem, and develop live-
stock initiatives. We have also developed new 
partnerships and while fostering the already 
existing ones. 
The association has been blessed to have two 
of its board members; M/s Wabosha Kamatah 
(Vice-Chair) and Mr. Kiute Mjomba (Board 
member representing Tsavo region) elected to 
the board Kenya Wildlife Conservancies As-
sociation where they are serving not only the 
nation but also our region well. 

 
Organizational Capacity Development of 
TTWCA: KWCA is implementing a sub-
award grant (USD 150,000 for TTWCA) 
from the USAID through The Nature Con-
servancy entitled the ‘Community Conservan-
cy Policy Support Implementation Pro-
gram’ (CCSP). Through the CCSP, KWCA 
plans to undertake organizational capacity 
development of TTWCA, to enable it to move 
to the mature stage, build structures that facil-
itate its journey to self-reliance and long-term 
sustainability. The activities to be undertaken 
under this project seeks to strengthen the gov-
ernance and management capacities of 
TTWCA, to enable it to effectively serve as 
the coordinating landscape organization of 
conservancies in the Tsavo landscape.  
 
The activities will also facilitate the imple-
mentation of TTWCA’s strategic plan 2019-
2021, and further enable strategic planning 
for the next phase of the organization’s devel-
opment.   
So far in line with the activities, we have re-
cruited a Projects Officer Mrs. Pamellah Mu-
pa Dio, An Accountant Mr. Isaac Mwangemi 
and Communications Assistant Mr. Stanley 
Kadeghe who are well qualified with relevant 
experience needed to ensure that TTWCA is a 
well-run professional outfit. 

Preamble & 
Background 
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Photo: Elephants at a water point in Taita Wildlife Conservancy 



Annexes 
An split and extended table of  the Annexes. 
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Photo: TTWCA Member Conservancy rangers at Lion’s Rock 

46 



47 

Our offices are strategically located Ain VOI, 
Along the Mombasa Nairobi Highway. Make it a 
point to visit us for any enquiries, consultations 

Visit our website for a comprehensive updates 

T.   + 254 707 780 438 

Find us on the web Follow us. 

Locate us 

Call us Email us @ 
Conveniently reach us via mail for general inquiries 

Write to us and address via the Post office. 

Drop a letter 

PO. BOX 26-80300. VOI 

Red Elephant BLD. Suite 005 & 006 

www.ttwcakenya.com 

info@ttwcakenya.com 

@TTWCAKENYA 

Folow regular updates via our official TTWCA 
social media handles 

Connect with us 

Call us up for Realtime reengagement and response 



www.ttwcakenya.com 
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