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Support all members through conservancies to improve livelihoods through the effective and 
sustainable management and utilization of natural resources in the Taita Taveta Tsavo landscape. 
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NRM Natural Resource Management 
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ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ŦŀŎǘƻǊǎ ǘƘŀǘ ŀǊŜ ōŜŎƻƳƛƴƎ 
ƛƴǘǊƛƴǎƛŎ ǘƻ ƳŀƛƴǘŀƛƴƛƴƎ ŀ ƘŜŀƭǘƘȅ ŜƴǾƛǊƻƴƳŜƴǘΦ 
 
/ƻƴǎŜǊǾŀǝƻƴ ƛƴ ¢¢²/! ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊŜƳƛǎŜ ƻŦΤ 

i.  Natural Resource Management based on innovative and 

best practice techniques for sustainable use of flora and fau-

na  

ii.  Good governance and Institutional management as the 

basis of resource management  

Enterprise and livelihoods as an incentive for diversifying 

livelihood options  

 
 

¢ƘŜǊŜ ŀǊŜ ŀōƻǳǘΤ 

¶ 33 ranches and conservancies within the Taita Taveta 

Tsavo Landscape. 

¶  Chalongo is duly registered as per the WCMA regula-

tions as a conservancy by KWS.  

¶ 17 Ranches are emerging conservancies   

¶ 3 ranches and conservancies are operational and es-

tablished  

¶ 6 are proposed  

¶  The rest being members of TTWCA but at varied 

stages of expression of interest.  

 

 

 

!ƭƭ ǘƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŀƴŘ ǊŀƴŎƘŜǎ ŀǊŜ ŀƭǎƻ ŀǘ ŘƛũŜǊŜƴǘ ƭŜǾŜƭǎ 
ƻŦ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘŜǊƳǎ ƻŦ ƎƻǾŜǊƴŀƴŎŜΣ ƛƴǎǝǘǳǝƻƴŀƭ ŀƴŘ ƛƴπ
ŦǊŀǎǘǊǳŎǘǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ǎǘǊǳŎǘǳǊŜǎΦ  
 
aƻǎǘ ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ƛƴ ǘƘŜ ¢¢²/! ƘŀǾŜ ŘƛǾŜǊǎƛπ
ŬŜŘ ŜŎƻƴƻƳƛŎ ŀƴŘ ƛƴŎƻƳŜ ǎǘǊŜŀƳǎΦ ¢ƘŜ Ƴƻǎǘ ǇǊƻƳƛƴŜƴǘ ŀǊŜΤ 
ŎŀǊōƻƴ ǘǊŀŘƛƴƎΣ ƭƛǾŜǎǘƻŎƪ ǇǊƻŘǳŎǝƻƴΣ ŀǊǝǎŀƴŀƭ ƳƛƴƛƴƎΣ ŎƻƳπ
ƳŜǊŎƛŀƭ ŀƎǊƛŎǳƭǘǳǊŜ ŀƴŘ ǘƻǳǊƛǎƳΦ 
 
aƻǎǘ ¢¢²/! ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ Řƻ ƴƻǘ ƘŀǾŜ ǎŜǧƭŜŘ 
ǊŜǎƛŘŜƴǘ ŎƻƳƳǳƴƛǘȅ ǇƻǇǳƭŀǝƻƴǎ ƭŜŀǾƛƴƎ ǎǇŀŎŜ ŦƻǊ ǿƛƭŘƭƛŦŜ ŀƴŘ 
ƻǘƘŜǊ ŜŎƻƴƻƳƛŎ ŀŎǝǾƛǝŜǎΦ  

¶ svM² ¢8 Z `2 

TTWCA at a Glance 

Facts and Figures  
Organization Mandate: òsupport the development of wildlife conservancies and other      

related economic activities among its members in partnership with other stakeholdersó 

ʷ  ̫ `ĥÿÌÙĖ Ćæ ĖÀĀÎëÙĚ ̪ -ĆĀĚÙĖıÀĀÎíÙĚ
ĲíġëíĀ ġëÙ ¢ÀíġÀ ¢ÀıÙġÀ ZÀĀÓĚÎÀēÙ 

¶ -f_s `· v `-K8z 

23,553 KM2 

The ranches and conservancies were established 
in the early seventies into three main categories;  ¶ -f__¦`M¢· 

ʵ  y8ÿÙĖçíĀç ÎĆĀĚÙĖıÀĀÎíÙĚ
íĀ ¢¢µ- 

ʽ  y ÎĖÙÀçÙ Ćæ ġëÙ ĚÿÀúúÙĚġ
ÎĆĀĚÙĖıÀĀÎĴˋ-ëÀúĆĀçĆ 

ÎĖÙÀçÙ Ćæ ġëÙ úÀĖçÙĚġ ĖÀĀÎëˋ
ZĥÀúÙĀĴí 

{ƛȊŜ ƻŦ ǘƘŜ ƎǊŜŀǘŜǊ ¢ǎŀǾƻ 9ŎƻǎȅǎǘŜƳ ŀƴŘ ƻƴŜ ƻŦ 
!ŦǊƛŎŀΩǎ ƭŀǎǘ ƎǊŜŀǘ ǿƛƭŘŜǊƴŜǎǎ ŀǊŜŀǎ ŀƴŘ ǿƻǊƭŘΩǎ 
ŦŜǿ ǊŜƳŀƛƴƛƴƎ ƳŜƎŀ Ŧŀǳƴŀ ƘŀōƛǘŀǘǎΦ  

 ̋-ĆĀĚÙĖıÀĀÎíÙĚÀĖÙ ĆēÙĖÀġíĆĀÀú 

ʵʴʺˋʴʴʴ 

 ̓

ʶ  ̫ ÎġíıÙ ÀĀÓ ĚĥÌĚÎĖíÌÙÓ ÿÙÿÌÙĖ Ćæ
Wµ- 

 ́sĖĆēĆĚÙÓ
ÎĆĀĚÙĖıÀĀÎíÙĚ  ̓ sĆġÙĀġíÀú

-ĆĀĚÙĖıÀĀÎíÙĚ 



¢ƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ǿŜǊŜ ǇǊƛƳŀǊƛƭȅ ǎŜǘ ǳǇ ŦƻǊ ǇǳǊπ
ǇƻǎŜǎ ƻŦ ƭƛǾŜǎǘƻŎƪ ǇǊƻŘǳŎǝƻƴΦ  
 
DǊŀŘǳŀƭƭȅ ǘƘŜȅ ƘŀǾŜ ŜǾƻƭǾŜŘ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ƻǘƘŜǊ ƛƴŎƻƳŜ 
ƎŜƴŜǊŀǝƴƎ ŀŎǝǾƛǝŜǎ ǎǳŎƘ ŀǎΤ ŎŀǊōƻƴ ǘǊŀŘƛƴƎΣ ǿƛƭŘƭƛŦŜ ǘƻǳǊƛǎƳ 
ŀƴŘ ƳƛƴƛƴƎ ŜƴǘŜǊǇǊƛǎŜǎ ŀƳƻƴƎ ƻǘƘŜǊǎΦ /ǳǊǊŜƴǘƭȅ ŀ ǘƻǘŀƭ ƻŦ 
ŀōƻǳǘ мс ǊŀƴŎƘŜǎ ŀǊŜ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǇǊƻǾƛǎƛƻƴ ƻŦ ƴŀǘǳǊŀƭ Ŏƭƛπ
ƳŀǘŜ ǎƻƭǳǝƻƴǎ ǘƘǊƻǳƎƘ ŎŀǊōƻƴ ǘǊŀŘƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘǎ ǳƴŘŜǊ 
ǘƘŜ YŀǎƛƎŀǳ LL wŜ55Ҍ tǊƻƧŜŎǘΦ !ƴƴǳŀƭƭȅ ǘƘŜǎŜ ǊŀƴŎƘŜǎ ŀƴŘ Ŏƻƴπ
ǎŜǊǾŀƴŎƛŜǎ ŀǊŜ ƳƛǝƎŀǝƴƎ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ όDƘƎύ ŜƳƛǎǎƛƻƴǎ ƻŦ 

ŀōƻǳǘ 1.5-1.6million ǘƻƴƴŜǎ ŜŀǊƴƛƴƎ ǘƘŜƳ ƻǾŜǊ ƘŀƭŦ ŀ ōƛƭƭƛƻƴ 
ǎƘƛƭƭƛƴƎǎΦ  
 
/ƘƻƪŜ ŀƴŘ aƪǳƪƛ ǊŀƴŎƘŜǎ ŀǊŜ ŀƭǎƻ ǾƛōǊŀƴǘ ƎŀǊƴŜǘ ƳƛƴƛƴƎ ŀǊŜŀǎ 
ŦǳǊǘƘŜǊ ōǳǧǊŜǎǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ƭƛǾŜƭƛƘƻƻŘǎ ŀŎǝǾƛǝŜǎΦ 
 
¢ƘŜ ¢ŀƛǘŀ Iƛƭƭǎ [ƻŘƎŜ ƛƴ ¢ŀƛǘŀ Iƛƭƭǎ ǎŀƴŎǘǳŀǊȅΣ [ǳƳƻΩǎ [ƛƻƴǎ 
.ƭǳũΣ aōǳƭƛŀΩǎ YƛǇŀƭƻ [ƻŘƎŜ ŀƴŘ ¢ŀƛǘŀΩǎ YƛǾǳƪƻ ŎŀƳǇ ŀǊŜ ǎƻƳŜ 
ƻŦ ǘƘŜ ǇǊŀŎǝŎƛƴƎ ǘƻǳǊƛǎƳ ŜƴǘŜǊǇǊƛǎŜǎ ǿƘƛƭŜ LȊŜǊŀ ƛǎ ƛƴ ǘƘŜ ǇǊƻπ
ŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ǊŜǎƛŘŜƴǝŀƭ ƻǿƴŜŘ ǘƻǳǊƛǎƳ ƘƻƭƛŘŀȅ ƘƻƳŜǎΦ  
 
 

hǾŜǊ 13,000 ƘƻǳǎŜƘƻƭŘǎ ŘŜǊƛǾŜ ǘƘŜƛǊ ƭƛǾŜƭƛƘƻƻŘǎ ŘƛǊŜŎǘƭȅ ƻǊ 
ƛƴŘƛǊŜŎǘƭȅ ŦǊƻƳ ŎƻƴǎŜǊǾŀƴŎȅ ǘƻǳǊƛǎƳ ŀŎǝǾƛǝŜǎ ǿƘƛƭŜ ƻǾŜǊ YǎƘΦ 
мнƳƛƭƭƛƻƴ ƴŜǘ ǊŜǾŜƴǳŜ ǿŀǎ ƎŜƴŜǊŀǘŜŘ ŦǊƻƳ ǘƻǳǊƛǎƳ ōȅ нлнл 
 
¢ƘŜǊŜ ŀǊŜ ŀ ǘƻǘŀƭ ƻŦ ƻǾŜǊ 45,000 ƭƛǾŜǎǘƻŎƪ ǊŜǎƛŘŜƴǘ ƛƴ ǘƘŜ 
ǊŀƴŎƘŜǎ ƎŜƴŜǊŀǝƴƎ ƻǾŜǊ YǎƘΦ нрлƳƛƭƭƛƻƴ ƛƴ ƎǊƻǎǎ ǊŜǾŜƴǳŜ 
 
CƛǾŜ ǊŀƴŎƘŜǎ ƛƴŎƭǳŘƛƴƎΤ /ƘƻƪŜΣ aƎŜƴƻΣ LȊŜǊŀΣ YŀǎƛƎŀǳΣ ²ŀǎƘπ
ǳƳōǳ ŀƴŘ [ǳŀƭŜƴȅƛ ƘŀǾŜ ǊŜǾƛǾŜŘ ǘƘŜƛǊ ǊŜǎǇŜŎǝǾŜ ƭƛǾŜǎǘƻŎƪ 
ŜƴǘŜǊǇǊƛǎŜǎ ǿƛǘƘ Ǉƭŀƴǎ ǘƻ ŘŜǾŜƭƻǇ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭƛǾŜǎǘƻŎƪ 
ǇǊƻŘǳŎǝƻƴ ŀƴŘ ŬƴƛǎƘƛƴƎ ƻǇŜǊŀǝƻƴǎΦ  
 
¢ƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ ŎƻƴǎŜǊǾŀƴŎƛŜǎ Ǉƭŀȅ ŀ ǎƛƎƴƛŬŎŀƴǘ ǇŀǊǘ ŀǎ ŎǊƛǝπ
Ŏŀƭ ǿƛƭŘƭƛŦŜ ŘƛǎǇŜǊǎŀƭ ŀƴŘ ƳƛƎǊŀǘƻǊȅ ŎƻǊǊƛŘƻǊǎ ŦƻǊ ǘƘŜ ¢ǎŀǾƻ 

²Ŝǎǘ ŀƴŘ 9ŀǎǘ bŀǝƻƴŀƭ tŀǊƪǎΦ 
 
¢ƘŜȅ ŀǊŜ ŀƭǎƻ ǇŀǊǘ ƻŦ ǘƘŜ DǊŜŀǘŜǊ ¢ǎŀǾƻ-aƪƻƳŀȊƛ-!ƳōƻǎŜƭƛ 
ŜŎƻǎȅǎǘŜƳ ŀƴŘ Ƙƻǎǘ ǎƻƳŜ ƻŦ ǘƘŜ ƪŜȅǎǘƻƴŜΣ ƘƛƎƘ ŎƻƴǎŜǊǾŀǝƻƴ 
ǾŀƭǳŜ ŀƴŘ ƘƛƎƘ ǘƘǊŜŀǘŜƴŜŘ ǿƛƭŘƭƛŦŜ ǎǇŜŎƛŜǎ ǎǳŎƘ ŀǎΤ 9ƭŜǇƘŀƴǘǎΣ 
[ƛƻƴǎΣ IȅŜƴŀǎΣ /ƘŜŜǘŀƘΣ ²ƛƭŘ ŘƻƎΣ DƛǊŀũŜ ŀƳƻƴƎ ƻǘƘŜǊǎΦ  
 
hǘƘŜǊ ŜȄŎŜǇǝƻƴŀƭ ǊŜǎƻǳǊŎŜ ǾŀƭǳŜǎ ǘƘŀǘ ǘƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 
ōƻƻǎǘ ƻŦ ƛƴŎƭǳŘŜΤ ǎŎŜƴƛŎ ŀƴŘ ǇƘȅǎƛŎŀƭ ŀǧǊŀŎǝƻƴ ǎƛǘŜǎ ǎǳŎƘ ŀǎ 
ǘƘŜ ŦŀƳƻǳǎ YŀǎƛƎŀǳΣ tǳǎŀΣ aŀǊƛƳōŀ ŀƴŘ ¢ŀƛǘŀ ƘƛƭƭǎΣ ŎǳƭǘǳǊŀƭ 
ƘŜǊƛǘŀƎŜ ǎƛǘŜǎ ǎǳŎƘ ŀǎ ǘƘŜ ƘƛǎǘƻǊƛŎ ǿƻǊƭŘ ǿŀǊ LL ŬƎƘǝƴƎ ǎƛǘŜǎ ƛƴ 
{ŀƭŀƛǘŀ-¢ŀǾŜǘŀΣ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŎǳƭǘǳǊŀƭ ŀŎǝǾƛǝŜǎ ƛƴ {ŀƎŀƭƭŀ ŀƴŘ 
ǘƘŜ YŀǎƛƎŀǳ ŀƳƻƴƎ ƻǘƘŜǊǎΦ  
 
¢ƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ǎǳǇǇƻǊǘ ŎƻƳƳǳƴƛǘȅ ƭƛǾŜƭƛƘƻƻŘǎ ǿƛǘƘ ƻǾŜǊ 
мнлΣллл ƳŜƳōŜǊǎΣ ōŜƴŜŬǝƴƎ ŘƛǊŜŎǘƭȅ ŦǊƻƳ ǘƘŜƛǊ ŀŎǝǾƛǝŜǎ ŀƴŘ 
ŀƭǎƻ ƎŜƴŜǊŀǘŜǎ ŎŀǎƘ ŀƴŘ ƛƴ-ƪƛƴŘ ōŜƴŜŬǘǎ ǘƻ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŀƴŘ 
ƳŜƳōŜǊǎΦ   
 

¢ƘŜǊŜ ŀǊŜ ŀōƻǳǘ 214 ǎǘŀũ ŀƴŘ 524 ŎƻƳƳǳƴƛǘȅ ǎŎƻǳǘǎΣ ŜŀǊƴƛƴƎ 
ƻǾŜǊ YǎƘно Ƴƛƭƭƛƻƴ ǿƘƛƭŜ ƻǾŜǊ YǎƘΦ ул Ƴƛƭƭƛƻƴ Ƙŀǎ ōŜŜƴ ƛƴǾŜǎǘπ
ŜŘ ƛƴ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ ŀŎǊƻǎǎ ǘƘŜ ¢¢²/! 

ǳƴƛǾŜǊǎŜΦ   
 
LƴŘƛǊŜŎǘ ōŜƴŜŬǘǎ ƛƴŎƭǳŘŜ ǎǘǳŘŜƴǘ ŜŘǳŎŀǝƻƴ ōǳǊǎŀǊƛŜǎ Σ ǿŀǘŜǊ 
ǇǊƻǾƛǎƛƻƴΣ ǎƻŎƛŀƭ ŦŀŎƛƭƛǝŜǎ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇπ
ƳŜƴǘ 
 

¢¢²/! ŀƴŘ ƛǘΩǎ ƳŜƳōŜǊǎƘƛǇ ǊŜŎŜƛǾŜŘ ƻǾŜǊ YǎƘΦ 23million  ƛƴ 
Řƻƴŀǝƻƴǎ ŦǊƻƳ ǇŀǊǘƴŜǊǎ 
 
¢¢²/! ŎƻƴǎŜǊǾŀƴŎƛŜǎ ƘŀǾŜ ŀ ƴŀǝƻƴŀƭ ƛƳǇŀŎǘ ǘƘŀǘ Ŏŀƴ ōŜ ŀǎπ
ǎŜǎǎŜŘ ōȅ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ŀƭƭ ƛƴŎƻƳŜ ǎǘǊŜŀƳǎ ƅƻǿƛƴƎ ǘƻ 
ŎƻƳƳǳƴƛǝŜǎΣ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǘƘǊƻǳƎƘ 
ǊŜƭŀǘŜŘ ǾŀƭǳŜ ŎƘŀƛƴǎ ŀǎ ŀ ŎƻƴǎŜǉǳŜƴŎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ŎƻƴǎŜǊπ
ǾŀǝƻƴΦ  

 ̔

13,000 ƘƻǳǎŜƘƻƭŘǎ ŘŜǊƛǾŜ ǘƘŜƛǊ 
ƭƛǾŜƭƛƘƻƻŘǎ ŘƛǊŜŎǘƭȅ ƻǊ ƛƴŘƛǊŜŎǘƭȅ 
ŦǊƻƳ ŎƻƴǎŜǊǾŀƴŎȅ ǘƻǳǊƛǎƳ ŀŎǝǾƛǝŜǎ 

¢¢²/! ŀƴŘ ƛǘΩǎ ƳŜƳōŜǊǎƘƛǇ 
ǊŜŎŜƛǾŜŘ ƻǾŜǊ YǎƘΦ 23million 
ƛƴ Řƻƴŀǝƻƴǎ ŦǊƻƳ ǇŀǊǘƴŜǊǎ 

45,000 ƭƛǾŜǎǘƻŎƪ ǊŜǎƛŘŜƴǘ ƛƴ ǘƘŜ 
ǊŀƴŎƘŜǎ ƎŜƴŜǊŀǝƴƎ ƻǾŜǊ YǎƘΦ 
нрлƳƛƭƭƛƻƴ ƛƴ ƎǊƻǎǎ ǊŜǾŜƴǳŜ 

ʸʹˋʴʴʴ ʵʷˋʴʴʴ ʶʷˋʴʴʴˋʴʴʴ 

!ƴƴǳŀƭƭȅ ǘƘŜǎŜ ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŀǊŜ ƳƛǝƎŀǝƴƎ 
ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ όDƘƎύ ŜƳƛǎǎƛƻƴǎ ƻŦ ŀōƻǳǘ 1.5-1.6million 

ǘƻƴŜǎ ŜŀǊƴƛƴƎ ǘƘŜƳ ƻǾŜǊ ƘŀƭŦ ŀ ōƛƭƭƛƻƴ ǎƘƛƭƭƛƴƎǎΦ  

ʵˋʺʴʴˋʴʴʴ 
YǎƘΦ ул Ƴƛƭƭƛƻƴ Ƙŀǎ ōŜŜƴ ƛƴǾŜǎǘŜŘ ƛƴ 
ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƧŜŎǘǎ 
ŀŎǊƻǎǎ ǘƘŜ ¢¢²/! ǳƴƛǾŜǊǎŜΦ   

ʼʴˋʴʴʴˋʴʴʴ 

hǾŜǊ флл ǇŜƻǇƭŜ ŘƛǊŜŎǘƭȅ ŜƳǇƭƻȅŜŘ 
ōȅ ¢¢²/! ƳŜƳōŜǊ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 

ʽʴʴ̝ 

ʹʴʴ̝ 
{Ŏƻǳǘǎ  ŘƛǊŜŎǘƭȅ ŜƳǇƭƻȅŜŘ ōȅ 
¢¢²/! ƳŜƳōŜǊ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 



TTWCA 

Achievements  
!ŎƘƛŜǾŜƳŜƴǘǎ ǘƻ ŘŀǘŜ ƛƴŎƭǳŘŜΤ 

¶ µĆĀ ĚēÀÎÙ ʵ ÿíúúíĆĀ ÀÎĖÙĚ ˜ʸˋʸʺːʼʺ÷ÿʶ˝ ÷ÿʶĆæ úÀĀÓ æĆĖ ĲíúÓúíæÙ 

¶ ʷʷ ÿÙÿÌÙĖ ĖÀĀÎëÙĚ ÀĀÓ ÎĆĀĚÙĖıÀĀÎíÙĚ 

¶ sÀĖġ Ćæ ġëÙ Wµ- ĀÙġĲĆĖ÷ 

¶ ZÀĖçÙĚġ ÙúÙēëÀĀġ ēĆēĥúÀġíĆĀ íĀ WÙĀĴÀ 

¶ EÀÎíúíġÀġÙĚ ēĖĆıíĚíĆĀ Ćæ ÙÎĆĚĴĚġÙÿ ĚÙĖıíÎÙĚ 

¶ ʵĚġÙÎĆĚĴĚġÙÿ ġĆ ĖÙÎÙíıÙ ēÀĴÿÙĀġ Ćæ ÙÎĆĚĴĚġÙÿ ĚÙĖıíÎÙĚ 

¶ -ĆĀĚÙĖıÀĀÎíÙĚ ëÀıÙ çÙĀÙĖÀġÙÓ ĆıÙĖ WĚëː ʻʹʴ ÿíúúíĆĀ íĀ ġëÙ úÀĚġ ġëĖÙÙ ĴÙÀĖĚ 

¶ fıÙĖ ʵʺʴ ÿíúúíĆĀ ĥĚÙÓ ġĆ ĚĥēēĆĖġ ĚĥĖĖĆĥĀÓíĀç ÎĆÿÿĥĀíġíÙĚ 

¶ ʸʴˋʴʴʴ ëĆĥĚÙëĆúÓĚ ÌÙĀÙæíġ ÓíĖÙÎġúĴ æĖĆÿ ÀĚĚĆÎíÀġÙÓ ÀÎġíıíġíÙĚ 

¶ vÙÓĥÎġíĆĀ Ćæ sĆÀÎëíĀç íĀÎíÓÙĀÎÙĚ 

¶ 8ĀëÀĀÎÙÓ ēĆĚíġíıÙ ÀġġíġĥÓÙ ÎëÀĀçÙ ÀĀÓ ēÙĖÎÙēġíĆĀĚ ĖÙçÀĖÓíĀç ĲíúÓúíæÙ 

¶ +ÙçÀĀ æĆĖÿÀú ĖÙçíĚġĖÀġíĆĀ Ćæ ĖÀĀÎëÙĚ ÀĚ ĲíúÓúíæÙ ÎĆĀĚÙĖıÀĀÎíÙĚ ÀÎĖĆĚĚ ġëÙ

ĖÙçíĆĀ 

¶ sÀĖġíÎíēÀġíĆĀ íĀ ġĖÀĀĚ ÌĆĥĀÓÀĖĴ ÎĆĀĚÙĖıÀġíĆĀ æĆĖĥÿĚ ġëÙ ¢ĚÀıĆ-_÷ĆÿÀĸí

¢ĖÀĀĚ ÌĆĥĀÓÀĖĴ ēúÀġæĆĖÿ ÀĀÓ ġëÙ úÀĖçÙĖ ÿÌĆĚÙúí-¢ĚÀıĆ-WíúíÿÀĀöÀĖĆ-

_÷ĆÿÀĸí úÀĀÓĚÎÀēÙ ː

Map showing the contiguous Tsavo -Mkomazi Ecosystem  

TTWCA has a mission that is consistent 

with global sustainable development 

goals and building resilience of commu-

nities through provision of support to all 

members through conservancies thus 

improve livelihoods through the effec-

tive and sustainable management and 

utilization of natural resources in the 

Taita Taveta -Tsavo landscape. 

ʵˋʴʴʴˋʴʴʴ 
ÌĆĥġ ʵ ÿíúúíĆĀ ÀÎĖÙĚ Ćæ úÀĀÓ ĚÙġ ÀĚíÓÙ
æĆĖ ĲíúÓúíæÙˋ ëÀıíĀç ġëÙ úÀĖçÙĚġ ÙúÙēëÀĀġ
ēĆēĥúÀġíĆĀ íĀ WÙĀĴÀ 

ʵ ɹ



ρȢπ )ÎÔÒÏÄÕÃÔÉÏÎ ÁÎÄ "ÁÃËÇÒÏÕÎÄ 

²ƛƭŘƭƛŦŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ƘŀǾŜ ǎƘƻǿƴ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ 
ƛƳǇǊƻǾŜ ƭƛǾŜƭƛƘƻƻŘǎ ǿƘƛƭŜ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ōƛƻŘƛπ
ǾŜǊǎƛǘȅ ŎƻƴǎŜǊǾŀǝƻƴΣ ŀƴŘ ƛǎ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŀ ƴŀπ
ǝƻƴŀƭ ŎƻƴǎŜǊǾŀǝƻƴ ǎǘǊŀǘŜƎȅΦ aŀƴȅ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 
ŀǊŜ ǎƘƻǿƛƴƎ ǘƘŀǘ ŎƻƴǎŜǊǾŀǝƻƴ Ŏŀƴ ƎŜƴŜǊŀǘŜ ŀ 
ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ǊŜπ
ǘǳǊƴǎΦ  
 
¢ƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ ²ƛƭŘƭƛŦŜ /ƻƴǎŜǊǾŀƴŎƛŜǎ ƛǎ ŀ Ŏƻƴπ
ǎǘŜƭƭŀǝƻƴ ƻŦ ŀ ǘƻǘŀƭ ƻŦ оо ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴπ
ŎƛŜǎ ƭƻŎŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ¢ǎŀǾƻ /ƻƴǎŜǊǾŀǝƻƴ !ǊŜŀ 
ό¢/!ύ 9ŎƻǎȅǎǘŜƳ ŀƴŘ ƘŀǾŜ ŦƻǊƳŜŘ ǘƘŜ ¢ŀƛǘŀ ¢ŀπ
ǾŜǘŀ ²ƛƭŘƭƛŦŜ /ƻƴǎŜǊǾŀƴŎƛŜǎ !ǎǎƻŎƛŀǝƻƴ ό¢¢²/!ύΦ 
¢ƘŜ ¢/! ƛǎ ƳŀŘŜ ǳǇ ƻŦ ¢ǎŀǾƻ 9ŀǎǘ bŀǝƻƴŀƭ tŀǊƪΣ 

ǘƘŜ ¢ǎŀǾƻ ²Ŝǎǘ bŀǝƻƴŀƭ tŀǊƪΣ ǘƘŜ {ƻǳǘƘ Yƛǘǳƛ bŀπ
ǝƻƴŀƭ wŜǎŜǊǾŜ ŀƴŘ ǘƘŜ /Ƙȅǳƭǳ Iƛƭƭǎ bŀǝƻƴŀƭ tŀǊƪ 
ƛƴ ǎƻǳǘƘ-ŜŀǎǘŜǊƴ YŜƴȅŀΣ ǘƘŜ aƪƻƳŀȊƛ DŀƳŜ wŜπ
ǎŜǊǾŜ ƛƴ ƴƻǊǘƘ-ǿŜǎǘŜǊƴ ¢ŀƴȊŀƴƛŀΣ ŀƴŘ ǘƘŜ ǎǳǊπ
ǊƻǳƴŘƛƴƎ ƎǊƻǳǇ ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƭŀƴŘǎ 
ŎƻƭƭŜŎǝǾŜƭȅ ŜƴŎƻƳǇŀǎǎƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ рΦу Ƴƛƭπ
ƭƛƻƴ ŀŎǊŜǎ όноΣрроƪƳнύ ƻŦ ǘƘŜ ƛŎƻƴƛŎ ¢ǎŀǾƻ ǿƛƭŘŜǊπ
ƴŜǎǎ ƭŀƴŘǎŎŀǇŜ ǘƘŀǘ ƛǎ ŀōƻǳǘ ǘǿƛŎŜ ǘƘŜ ǎƛȊŜ ƻŦ Lǎπ
ǊŀŜƭΦ  
 
¢Ƙƛǎ ƭŀƴŘǎŎŀǇŜ ŎƻƳǇǊƛǎŜǎ ǘƘŜ ƭŀǊƎŜǎǘ ŎƻƴǝƎǳƻǳǎ 
ŀƴŘ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ŎƻƴǎŜǊǾŀǝƻƴ ŀǊŜŀΦ Lǘ ƛǎ ŀǊƎǳŀπ
ōƭȅ ǘƘŜ Ƴƻǎǘ ǾŀƭǳŀōƭŜ ƴŀǘǳǊŀƭ ŜŎƻǎȅǎǘŜƳ ŀƴŘ ǘƘŜ 
ƭŀǊƎŜǎǘ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀ ŎƻƳǇƭŜȄ ƛƴ YŜƴȅŀΦ ¢ƘŜ 
ǊŀƴŎƘŜǎ ŎƻǾŜǊ ŀƴ ŀǊŜŀ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ м Ƴƛƭƭƛƻƴ 
ŀŎǊŜǎ όпΣпсΦусƪƳнύ ƪƳн ƻŦ ǿƛƭŘƭƛŦŜ ŘƛǎǇŜǊǎŀƭ ŀǊŜŀ 

ǿƛǘƘ ǎƛȊŜǎ ǊŀƴƎƛƴƎ ŦǊƻƳ ǘƘŜ ǎƳŀƭƭŜǎǘ ƻŦ ŀōƻǳǘ фр 
ŀŎǊŜǎ ό/ƘŀƭƻƴƎƻύ ǘƻ млсΣллл ŀŎǊŜǎ ό[ǳŀƭŜƴȅƛ 
ǊŀƴŎƘύ ƘŀǾƛƴƎ ŘƛǾŜǊǎŜ ƳŜƳōŜǊǎƘƛǇǎ ŦǊƻƳ ƛƴŘƛǾƛŘπ
ǳŀƭ ǇǊƻǇǊƛŜǘƻǊǎƘƛǇ ǘƻ ŀ ŎƻƭƭŜŎǝǾŜ ƻŦ ŀōƻǳǘ у ллл 
ƳŜƳōŜǊǎ ŘǊŀǿƴ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǝŜǎ ƭƛǾƛƴƎ ƛƴ 
ǘƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ ŎƻǳƴǘȅΦ hŦ ǘƘƛǎ ŀǊŜŀ оф҈ ƻŦ ǘƘŜ 
ǘŜƴǳǊŜ ƛǎ ƻǿƴŜŘ ōȅ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎ ǿƘƛƭŜ ǘƘŜ 
ǊŜǎǘ ƛǎ ǳƴŘŜǊ ǇǊƛǾŀǘŜ ŜƴǝǝŜǎ ǘƘŀǘ Ŏƻƴǎƛǎǘ ƻŦ ōƻǘƘ 
ŎƻƳǇŀƴƛŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎΦ  
 
¢¢²/! ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нлмо ŦǊƻƳ ǘƘŜ ŘŜŦǳƴŎǘ 
¢ŀƛǘŀ ¢ŀǾŜǘŀ wŀƴŎƘŜǊǎ !ǎǎƻŎƛŀǝƻƴ ǘƘŀǘ ōŜƎŀƴ ƛƴ 
нллпΦ ¢ƘŜ ōǊƻŀŘ Ǝƻŀƭ ƻŦ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ ƛǎ ǘƻ ǎŜπ
ŎǳǊŜ ǎǇŀŎŜ ŀƴŘ ƘŜŀƭǘƘȅ ŜŎƻǎȅǎǘŜƳǎ ŦƻǊ ōƛƻŘƛǾŜǊπ
ǎƛǘȅ ŀƴŘ ǿƛƭŘƭƛŦŜ ŀŎǊƻǎǎ ǘƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ /ƻǳƴǘȅ 
ŀƴŘ ¢ǎŀǾƻ /ƻƴǎŜǊǾŀǝƻƴ !ǊŜŀ ƭŀƴŘǎŎŀǇŜΦ ¢Ƙƛǎ ƛǎ ǘƻ 
ŜƴǎǳǊŜ ƭƻŎŀƭ ŎƻƳƳǳƴƛǝŜǎ ŘŜǊƛǾŜ ƳǳƭǝǇƭŜ ōŜƴŜπ
Ŭǘǎ ŦǊƻƳ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƭŀƴŘ ŀƴŘ ƴŀǘǳǊŀƭ 
ǊŜǎƻǳǊŎŜǎ ǳƴŘŜǊ ǘƘŜƛǊ ƧǳǊƛǎŘƛŎǝƻƴ ǘƘǊƻǳƎƘ Ŝǎǘŀōπ
ƭƛǎƘƳŜƴǘΣ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǇǊƻƳƻǝƻƴ ƻŦ ǎǳǎπ
ǘŀƛƴŀōƭŜ ǿƛƭŘƭƛŦŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎΦ {ƛƴŎŜ ŜǎǘŀōƭƛǎƘπ
ƳŜƴǘ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ŜƴƎŀƎŜŘ ƭƻŎŀƭ ŎƻƳƳǳπ
ƴƛǝŜǎΣ ǇǊƛǾŀǘŜ ƭŀƴŘ ƻǿƴŜǊǎΣ ǘƘŜ Ŏƻǳƴǘȅ ŀƴŘ ƴŀπ
ǝƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ƛƴ ŀ ŎƻƭƭŀōƻǊŀǝǾŜ ŎƻƴǎŜǊǾŀπ
ǝƻƴ ǇǊƻŎŜǎǎ ŦƻǊ ǘƘŜ ƪŜȅ ǿƛƭŘƭƛŦŜ ŀǊŜŀǎ ƛƴ ƻǊŘŜǊ ǘƻ 
ƛƳǇǊƻǾŜ ŎƻƳƳǳƴƛǘȅ ƭƛǾŜƭƛƘƻƻŘǎ ŀƴŘ ŜƴŎƻǳǊŀƎŜ 
ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘΦ  
 
/ǳǊǊŜƴǘƭȅΣ ǘƘŜ ŀǎǎƻŎƛŀǝƻƴ Ƙŀǎ ŀƴ ƛƴǎǝǘǳǝƻƴŀƭ Ŝǎπ
ǘŀōƭƛǎƘƳŜƴǘ ǘƘŀǘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ǊŜƎƛƻƴŀƭ ŎƻƻǊŘƛƴŀπ
ǘƻǊ ŀƴŘ ƻŶŎŜǊǎ ǿƛǘƘ ŀ ƳŜƳōŜǊǎƘƛǇ ƻŦ ŀōƻǳǘ ооΦ  

CHAPTER 1 
Background  

Figure 1: Total Area of Land under Conservation in the TTWCA  

ʵʵ 



¢ƘŜ ŎƻƴǎŜǊǾŀƴŎȅ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƛƴ ǘƘŜ ¢¢²/! ƛǎ 
ǳƴŘŜǊ ǾŀǊƛƻǳǎ ǎǘŀƎŜǎ ƻŦ ŦƻǊƳŀǝƻƴ ƛΦŜΦ Ŝǎǘŀōπ
ƭƛǎƘŜŘΣ ƻǇŜǊŀǝƻƴŀƭΣ ǇǊƻǇƻǎŜŘ ƻǊ ŜƳŜǊƎƛƴƎ Ŏƻƴπ
ǎŜǊǾŀƴŎƛŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ 
²ƛƭŘƭƛŦŜ /ƻƴǎŜǊǾŀǝƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ !Ŏǘ 
нлмо ό²/a!ύΦ ¢ƻ ƴƻǘŜ /ƘŀƭƻƴƎƻ ǎǝƭƭ ǊŜƳŀƛƴǎ 
ǘƘŜ ƻƴƭȅ ŦƻǊƳŀƭƭȅ ŜǎǘŀōƭƛǎƘŜŘ ŎƻƴǎŜǊǾŀƴŎȅ ƛƴ ǘƘŜ 
ǊŜƎƛƻƴ ǿƘƛƭŜ [ǳƳƻ ŎƻƴǎŜǊǾŀƴŎȅ ƛǎ ǘƘŜ ƻƭŘŜǎǘ ƻǇπ
ŜǊŀǝƻƴŀƭ Ŝƴǝǘȅ ōǳǘ ƛǎ ȅŜǘ ǘƻ ōŜ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ 
ǊŜǉǳƛǊŜƳŜƴǘǎ ǳƴŘŜǊ ǘƘŜ ²a/! !ŎǘΦ aƎŜƴƻΣ 
²ǳǎƘǳƳōǳΣ YŀǎƛƎŀǳΣ ¢ŀƛǘŀΣ /ƘƻƪŜ ŀƴŘ YǳǝƳŀ 
ǊŀƴŎƘŜǎ ƘŀǾŜ ŀƭƭ ōŜƎŀƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǊŜƎƛǎǘǊŀπ
ǝƻƴ ŀǎ ŎƻƴǎŜǊǾŀƴŎȅ ŜƴǝǝŜǎ ǿƘƛƭŜ ¢Ŝƛǘŀ {ƛǎŀƭ 

ǊŀƴŎƘ ŀƴŘ [ŀƪŜ WƛǇŜ ŎƻƴǎŜǊǾŀƴŎȅΩǎ ƘŀǾŜ Ŝǎǘŀōπ
ƭƛǎƘŜŘ ǿƛƭŘƭƛŦŜ ǎŀƴŎǘǳŀǊƛŜǎΦ    
 
¢ƻ ƴƻǘŜ ǘƘŜ ¢¢²/! ŀǊŜŀ ŀƭǎƻ ƘŀǊōƻǳǊǎ ǊƛŎƘ ŀƴŘ 
ǳƴƛǉǳŜ ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ Ƙŀōƛǘŀǘǎ όǎŜŜ CƛƎ нύΣ 
ǳƴƛǉǳŜ ǘƻǇƻƎǊŀǇƘȅΣ ƎŜƻƭƻƎȅ ŀƴŘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘπ
ŀƎŜΦ ¢ƘŜ ǊŜƎƛƻƴ ōƻƻǎǘǎ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ ǇƻǇǳƭŀǝƻƴ 
ŘŜƴǎƛǘȅ ǇŜǊ ŎŀǇƛǘŀ ƻŦ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ ƛƴŎƭǳŘπ
ƛƴƎ ǘƘŜ !ŦǊƛŎŀƴ 9ƭŜǇƘŀƴǘ ŀƴŘ .ƭŀŎƪ wƘƛƴƻ ŀƴŘ 
ƻǘƘŜǊ ǘǊŀƴǎ ōƻǳƴŘŀǊȅ ƳƛƎǊŀǘƻǊȅ ǎǇŜŎƛŜǎΦ Lǘ ƛǎ ŀƭǎƻ 
ǎƛƎƴƛŬŎŀƴǘ ŀǎ ƛǘ ǇǊƻǾƛŘŜǎ ƛƴŘƛǎǇŜƴǎŀōƭŜ ŜŎƻǎȅǎπ
ǘŜƳ ǎŜǊǾƛŎŜǎ ŀǎ ŀ ŎŀǊōƻƴ ǎŜǉǳŜǎǘǊŀǝƻƴ ǎƛƴƪ ŀƴŘ 

ǿŀǘŜǊ ǘƻǿŜǊ ŀǇŀǊǘ ŦǊƻƳ ŀƴŘ ŀŎǝƴƎ ŀǎ ŀ ōǳũŜǊ 
ȊƻƴŜ ǘƘŀǘ ƳƛƴƛƳƛȊŜǎ ŜŘƎŜ ŜũŜŎǘǎ ŦǊƻƳ ƛƴŎǊŜŀǎπ
ƛƴƎ ƘǳƳŀƴ ǇƻǇǳƭŀǝƻƴǎ ŀǊƻǳƴŘ ǘƘŜ ¢/! ǇǊƻǘŜŎǘπ
ŜŘ ŀǊŜŀ ŎƻƳǇƭŜȄΦ  
!ŘƳƛƴƛǎǘǊŀǝǾŜƭȅ ǘƘŜ ¢¢²/! ǊŜƎƛƻƴ Ŧŀƭƭǎ ǳƴŘŜǊ 
ǘƘŜ ƧǳǊƛǎŘƛŎǝƻƴ ƻŦ ¢ŀƛǘŀ ¢ŀǾŜǘŀ /ƻǳƴǘȅ όǎŜŜ aŀǇύ 
ǘƘŀǘ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ŦƻǳǊ ǎǳō ŎƻǳƴǝŜǎ ƻŦΤ ±ƻƛΣ 
²ǳƴŘŀƴȅƛΣ aǿŀǘŀǘŜ ŀƴŘ ¢ŀǾŜǘŀ ŀƴŘ нл ǿŀǊŘǎ 
ǿƛǘƘ ŀ ǘƻǘŀƭ ǇƻǇǳƭŀǝƻƴ ƻŦ ŀōƻǳǘ оплΣллл όнлмф 
Yb.{ ŎŜƴǎǳǎ ǊŜǎǳƭǘǎύ ǇŜǊǎƻƴǎ ǿƘƻ ǊŜƭȅ ƻƴ ƭƛǾŜπ
ǎǘƻŎƪ ǇǊƻŘǳŎǝƻƴΣ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ǎǳōǎƛǎǘŜƴŎŜ 
ŦŀǊƳƛƴƎΣ ŀǊǝǎŀƴŀƭ ƳƛƴƛƴƎ ŀƴŘ ǘƻǳǊƛǎƳ ŀǎ ǘƘŜ 
Ƴŀƛƴǎǘŀȅǎ ƻŦ ŜŎƻƴƻƳƛŎ ŀŎǝǾƛǘȅΦ ¢ƘŜ ǊŜƎƛƻƴ Ƙŀǎ ŀ 

ŘƛǾŜǊǎŜ ǊŀƴƎŜ ƻŦ ǇŜƻǇƭŜ ŎƻƴǎƛǎǝƴƎ ƻŦ ǘƘŜ ¢ŀƛǘŀΣ 
¢ŀǾŜǘŀΣ {ŀƎŀƭƭŀΣ [ǳƻΣ !ƪŀƳōŀΣ hǊƳŀ ŀƴŘ ²ŀũŀΣ 
ŀƭƭ ǿƛǘƘ ŘƛũŜǊŜƴǘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ŀƴŘ ōŀŎƪπ
ƎǊƻǳƴŘǎΦ ¢ƘŜ ƭŀǊƎŜǎǘ ƻŦ ǘƘŜǎŜ ŎƻƳƳǳƴƛǝŜǎ ƛǎ ǘƘŜ 
¢ŀƛǘŀ ŀƴŘ ǘƘŜ ¢ŀǾŜǘŀ ǇŜƻǇƭŜΦ !ǘ ǘƘŜ ŎŜƴǘǊŜ ƻŦ ǘƘŜ 
ŜŎƻǎȅǎǘŜƳ ŀƭǎƻ ƭƛŜǎ ǘƘŜ ¢ŀƛǘŀ IƛƭƭǎΣ aǿŀǘŀǘŜΣ 
²ǳƴŘŀƴȅƛΣ ¢ŀǾŜǘŀ ŀƴŘ YŀǎƛƎŀǳ ǎŜǧƭŜƳŜƴǘǎ ǘƘŀǘ 
ŀǊŜ ŘŜƴǎŜƭȅ ǇƻǇǳƭŀǘŜŘ ŀƴŘ ƛƴǘŜƴǎƛǾŜƭȅ ŦŀǊƳŜŘΦ 
¢ƘŜ Ŏƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘ Ƙŀǎ ŀƭǎƻ ōŜƎǳƴ ǘƘŜ ǇǊƻπ
ŎŜǎǎ ƻŦ ŘŜǾŜƭƻǇƛƴƎ ǎǇŀǝŀƭ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴǎ 
ǘƘŀǘ ǿƛƭƭ ƎǳƛŘŜ ƭŀƴŘ ǳǎŜ ŀƴŘ ǎƻŎƛƻ-ŜŎƻƴƻƳƛŎ ŀŎπ
ǝǾƛǝŜǎ ǿƛǘƘƛƴ ƛǘǎ ƧǳǊƛǎŘƛŎǝƻƴΦ 

Figure 2: Species Richness (diversity) of Large Wild Herbivores in the Southern Kenya Rangeland Ecosystems. Src. DRSRS Database 
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ρȢρ "ÒÉÅÆ (ÉÓÔÏÒÙ ÏÆ ÔÈÅ 447#! 2ÁÎÃÈÅÓ 

¢ƘŜ ¢ŀƛǘŀ ǊŀƴŎƘŜǎ ǿŜǊŜ ŦƻǊƳŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻπ
ŎŜǎǎ ƻŦ ŀŘƧǳŘƛŎŀǝƻƴ ƻŦ ǘƘŜ ǘǊǳǎǘ ƭŀƴŘǎΦ ¢ƘŜ ŜƴŀŎǘπ
ƳŜƴǘ ƻŦ ǘƘŜ /Ǌƻǿƴ [ŀƴŘǎ hǊŘƛƴŀƴŎŜ ŀƴŘ ǘƘŜ 
¢Ǌǳǎǘ [ŀƴŘ ƻǊŘƛƴŀƴŎŜ ƻŦ мфмр ŀƴŘ мфоу ǊŜǎǇŜŎπ
ǝǾŜƭȅ ōŜƎŀƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŦƻǊƳŀƭƛȊŀǝƻƴΦ  
 
¢ƘŜ ƭŜƎƛǎƭŀǝƻƴǎ ǇƭŀŎŜŘ ǘƘŜ ǊŀƴŎƘŜǎ ǿƛǘƘƛƴ ǘƘŜ Ƨǳπ
ǊƛǎŘƛŎǝƻƴ ƻŦ Ŏƻƭƻƴƛŀƭ ǎǘŀǘŜ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ 
ƴŀǝǾŜ ǊŜǎŜǊǾŜǎ ƻŦ ǘƘŜ ¢ŀƛǘŀ Iƛƭƭǎ ŀƴŘ ¢ŀƛǘŀ 
IǳƴǝƴƎ ōƭƻŎƪǎΦ  Lƴ мфсс ǘƘŜ [ŀǿǊŜƴŎŜ ǊŜǇƻǊǘ Ŏƻƴπ
ŎŜǇǘǳŀƭƛȊŜŘ ǘƘŜ ƎǊƻǳǇ ǊŀƴŎƘ ŎƻƴŎŜǇǘ ƛƴ YŜƴȅŀ 
ŀƴŘ ŦƻǊƳŜŘ ǘƘŜ ƭŜƎŀƭ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ƭŀƴŘ ǊŜƎƛǎǘǊŀπ
ǝƻƴ ƛƴ ǇŀǎǘƻǊŀƭ ŀǊŜŀǎ ōŀǎŜŘ ƻƴ ŎƻƳƳǳƴƛǘȅ 
ƎǊƻǳǇǎ ǊŀǘƘŜǊ ǘƘŀƴ ƛƴŘƛǾƛŘǳŀƭ ōŀǎƛǎΦ  
 
¢ƘŜ ǊŜǇƻǊǘ ǿŀǎ ƭŀǘŜǊ ŜƴŀŎǘŜŘ ŀǎ ǘƘŜ DǊƻǳǇ wŜǇǊŜπ
ǎŜƴǘŀǝǾŜ !Ŏǘ ƻŦ мфсу ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘ 
YŜƴȅŀ [ƛǾŜǎǘƻŎƪ 5ŜǾŜƭƻǇƳŜƴǘ tƻƭƛŎȅ όY[5tύ L ϧ LLΦ 

¢Ƙƛǎ ǇǊƻŎŜǎǎ ƭŜƎŀƭƛȊŜŘ ǘƘŜ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ƻŎŎǳǇŀπ
ǝƻƴ ƻŦ ƭŀƴŘ ōȅ ǘƘŜ ¢ŀƛǘŀ ǇŜƻǇƭŜ ǘƘǳǎ ŜƴŀōƭƛƴƎ ǘƘŜ 
ŎǊŜŀǝƻƴ ƻŦ ǘƘŜ ǊŀƴŎƘŜǎ ƛƴ ǘƘŜ ƭŀǘŜ ǎƛȄǝŜǎ ŀƴŘ ŜŀǊπ
ƭȅ мфтлΩǎΦ ¢ŀƛǘŀ ǊŀƴŎƘ ǿŀǎ ŀƳƻƴƎ ǘƘŜ ƭŀǊƎŜǎǘ ŀƴŘ 
ŜŀǊƭƛŜǎǘ ǊŀƴŎƘŜǎ ǘƻ ōŜ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ǊŜƎƛǎǘŜǊŜŘ 
ƛƴ мфспΦ   
 
5ŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ƭŀƴŘ ǘŜƴǳǊŜ ŀƴŘ ǎƻπ
Ŏƛŀƭ ƻǊƎŀƴƛȊŀǝƻƴΣ ǊŜǎǳƭǘŀƴǘ ¢ŀƛǘŀ ǊŀƴŎƘŜǎ ǿŜǊŜ 
ǇƭŀŎŜŘ ƛƴ ƻƴŜ ƻŦ ǘǿƻ ōǊƻŀŘ ǘȅǇŜǎ ƻŦ ǇǊƻŘǳŎǝƻƴ 
ǎȅǎǘŜƳǎ ǘƻ ŎƻƳǇŜƴǎŀǘŜ ŦƻǊ ƭŀƴŘ ƭƻǎǘ ōȅ ǘƘŜ ŎƻƳπ
ƳǳƴƛǝŜǎ ŘǳǊƛƴƎ ǘƘŜ ǎŜǩƴƎ ǳǇ ƻŦ ǘƘŜ ¢ǎŀǾƻ bŀπ
ǝƻƴŀƭ tŀǊƪǎΥ  
¶ Pastoral production systems in the form 

of group ranches and grazing blocks in 

order to safeguard traditional practices; 

and  

¶ Commercial production systems which 

included company, co -operative and indi-

vidual ranches for livestock production  

Figure 3: Illustration of the Historical Timeline and processes for the establishment TTWCA Ranches and Conservancies  
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¦ƴŘŜǊ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭ ǇǊƻŘǳŎǝƻƴ ǎȅǎǘŜƳΣ ƛƴŘƛǾƛŘǳŀƭ 

ǊŀƴŎƘŜǎ ǿŜǊŜ ƻǿƴŜŘ ŀƴŘ ƻǇŜǊŀǘŜŘ ōȅ ŀƴ ƛƴŘƛǾƛŘǳŀƭǎ 

ŀǎ ǘƘŜ ǊŜƎƛǎǘŜǊŜŘ ǇǊƻǇǊƛŜǘƻǊ ƻŦ ǘƘŜ ƭŀƴŘΣ ǿƘƛƭǎǘ ŎƻƳπ

Ƴǳƴŀƭ ǊŀƴŎƘŜǎ ǿŜǊŜ ƳŀŘŜ ǳǇ ƻŦ ǎŜǾŜǊŀƭ ǎƘŀǊŜƘƻƭŘŜǊǎ 

ŀƴŘ ǊŜƎƛǎǘŜǊŜŘ ǳƴŘŜǊ ǊŜǎǇŜŎǝǾŜ ŀŎǘǎ όǿƘŜǊŜōȅ ƳŜƳπ

ōŜǊǎƘƛǇ ǿŀǎ ōȅ ǎǳōǎŎǊƛǇǝƻƴ ƻŦ ǎƘŀǊŜ ŎŀǇƛǘŀƭύΦ ¢ƘŜ ǇǊƛπ

ǾŀǘŜ ƻǊ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳǇŀƴƛŜǎ ǿŜǊŜ ǘƻ ǊŜƳŀƛƴ ŀǎ ƭŜƎŀƭ 

ŜƴǝǝŜǎ ǿƛǘƘ Ŧǳƭƭ ǊƛƎƘǘǎ ƻŦ ǳǎŜ ŀƴŘ ŜȄŎƭǳǎƛƻƴ ƻŦ ǘƘŜƛǊ 

ǇǊƻǇŜǊǘȅΦ hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ 5ƛǊŜŎǘŜŘ !ƎǊƛŎǳƭǘǳǊŀƭ 

/ƻƳǇŀƴȅ ό5!/ύǎ ǿŜǊŜ ŀƭǎƻ ŦƻǊƳŜŘ ŀƴŘ ƎǊŀƴǘŜŘ ƭŜŀǎŜπ

ƘƻƭŘ ǿƘŜǊŜ ǘƘŜȅ ǿŜǊŜ ŜǎǎŜƴǝŀƭƭȅ ŎƻƳƳǳƴŀƭ ǊŀƴŎƘŜǎΣ 

ƻǿƴŜŘ Ƴŀƛƴƭȅ ōȅ ŜǘƘƴƛŎ ŎƻƳƳǳƴƛǝŜǎ ōŀǎŜŘ ƻƴ ƪƛƴπ

ǎƘƛǇ ǝŜǎ ŀƴŘ ǘǊŀŘƛǝƻƴŀƭ ƭŀƴŘ ǊƛƎƘǘǎΦ  

CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ǊŜǘŀƛƴŜŘ ōƻǘƘ ǘŜŎƘƴƛŎŀƭ 

ŀƴŘ ǇƻƭƛŎȅ ǊƛƎƘǘǎ ǳƴŘŜǊ 5!/ǎ ǿƛǘƘ ŘƛǊŜŎǘƻǊǎƘƛǇ ǊŜǇǊŜπ

ǎŜƴǘŀǝƻƴ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ !ƎǊƛŎǳƭǘǳǊŜΦ ¦ƴŘŜǊ 

/ƻƳǇŀƴȅ ǊŀƴŎƘŜǎΣ ƭŀƴŘ ǿŀǎ ŜƛǘƘŜǊ ƭŜŀǎŜŘ ƻǊ ōƻǳƎƘǘ 

ŦǊƻƳ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ōȅ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ǇǳǊŎƘŀǎŜŘ 

ǎƘŀǊŜǎ ƛƴ ǘƘŜ ǊŜƎƛǎǘŜǊŜŘ ŎƻƳǇŀƴƛŜǎ ŀǎ ǇŜǊ ŎƻƳǇŀƴȅ 

ƭŀǿΦ ¢ƘǊŜŜ ǾŀǊƛŀƴǘǎ ŜȄƛǎǘ ǳƴŘŜǊ ǘƘƛǎ ŎŀǘŜƎƻǊȅΥ  

¶ Private Company ranches where membership 

is limited to companies with about 50 share-

holders with leases of between 33 to 45 years  

¶ Public Company ranches where shares are 

open to the public, and  

¶ Directed Agricultural Company (DAC) ranch-

es in which the number of shareholders is not 

limited, but company is limited by the total 

number of shares. These DACs were allocated 

leaseholds of between 33 and 66 years, with 

the national government retaining one share 

and veto power on technical and policy issues 

on the management of the ranches.  

Figure 4: Map showing the location and juxtaposition of the TTWCA 

ranches and conservancies, wildlife corridors, physical features and 

dispersal areas   

IƻǿŜǾŜǊΣ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ǎƻƳŜ ŎƘŀƴƎŜǎ ƘŀǾŜ ǘŀƪŜƴ 
ǇƭŀŎŜ ǿƘŜǊŜōȅ ǎƻƳŜ ƻŦ ǘƘŜ ǊŀƴŎƘŜǎ ƘŀǾŜ ōŜŜƴ ǎƻƭŘ 
ƻũΣ ǎƻƳŜǝƳŜǎ ǊŜǎǳƭǝƴƎ ƛƴ ŎƘŀƴƎŜ ƻŦ ŘŜǎƛƎƴŀǝƻƴ ƻǊ 
ǘƘŜ ŦƻǊƳŀǝƻƴ ƻŦ ƴŜǿ ǊŀƴŎƘ ŜƴǝǝŜǎΦ /ǳǊǊŜƴǘƭȅΣ ǘƘŜ 
¢¢²/! ŎƻǊǇƻǊŀǘŜ ƳŜƳōŜǊǎƘƛǇ ƛǎ ŎƻƴǎǝǘǳǘŜŘ ƻŦ мс 
ƭƛƳƛǘŜŘ ŎƻƳǇŀƴƛŜǎΣ мм ŎƻƳƳǳƴƛǘȅΣ н ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ у 
5!/ ƻǿƴŜŘ ǊŀƴŎƘŜǎΦ /ǳƳǳƭŀǝǾŜƭȅ ǘƘŜ ǊŜǇǊŜǎŜƴǘŀǝǾŜ 
ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŎƻǾŜǊ ŀ ǘƻǘŀƭ ƭŀƴŘ Ƴŀǎǎ ƻŦ 
ƻǾŜǊ нп҈ ƻŦ ¢ŀƛǘŀ ¢ŀǾŜǘŀ Ŏƻǳƴǘȅ ŀōƻǳǘ мΦпƳƛƭƭƛƻƴ ŀŎǊŜǎ 
ƻŦ ƭŀƴŘ ŀǊŜŀΦ  
 
bƻǘŜǿƻǊǘƘȅΣ Ƴƻǎǘ ƻŦ ǘƘŜ ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 
ŀǊŜ ƭƻŎŀǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ŘƛǎǇŜǊǎŀƭ ŀǊŜŀǎ ŀƴŘ ǘƘŜ ŀƴƛƳŀƭ 
ƳƛƎǊŀǘƻǊȅ ŎƻǊǊƛŘƻǊǎ ƻŦ ǘƘŜ ¢ǎŀǾƻ ŜŎƻǎȅǎǘŜƳ ōŜǘǿŜŜƴ 
¢ǎŀǾƻ 9ŀǎǘ ŀƴŘ ¢ǎŀǾƻ ²Ŝǎǘ bŀǝƻƴŀƭ tŀǊƪǎΦ 

Figure 5: Proportion of different land use categories and land out-

side the PA network in Taita Taveta County  
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ρȢς (ÉÇÈÌÉÇÈÔÓ ÏÆ ÔÈÅ 447#! ÒÁÎÃÈÅÓ ÁÎÄ #ÏÎÓÅÒÖÁÎÃÉÅÓ  

aƻǎǘ ƻŦ ǘƘŜ ǊŀƴŎƘŜǎ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ опbƻΦ ƘŀǾŜ ǎǳōπ
ǎŎǊƛōŜŘ ǘƻ ǘƘŜ ¢¢²/! ŀǎ ŎƻǊǇƻǊŀǘŜ ƳŜƳōŜǊǎ ŜȄŎŜǇǘ ŦƻǊΤ 
²ŀƴŀƴŎƘƛ ǎŜǧƭŜƳŜƴǘ ǎŎƘŜƳŜΣ bƎǳǘǳƴƛΣ .ŀŎƘǳƳŀ wŀƴŎƘƛƴƎ  
¦ƴƭƛƪŜ ƻǘƘŜǊ ŀǊŜŀǎ ǘƘŜ ¢¢²/! ƛǎ ǳƴƛǉǳŜ ǿƛǘƘ Ƴƻǎǘ ƻŦ ǘƘŜ 
ƭŀƴŘ ƘŀǾƛƴƎ ōŜŜƴ ŀŘƧǳŘƛŎŀǘŜŘ ǿƛǘƘ ŘŜŬƴŜŘ ƳŜƳōŜǊǎƘƛǇ 
ŀƴŘ ƻǿƴŜǊǎƘƛǇ ǎǘǊǳŎǘǳǊŜǎΦ  
{ƻƳŜ ƻŦ ǘƘŜ ǊŀƴŎƘŜǎ ƘŀǾŜ ƭŀƴŘ ƛǎǎǳŜǎ ǘƘŀǘ Ŏŀƴ ōŜ ŎƘŀǊŀŎπ
ǘŜǊƛȊŜŘ ŀǎ ŜƛǘƘŜǊ ŘƛǎǇǳǘŜǎ ŀōƻǳǘΤ ƻǿƴŜǊǎƘƛǇΣ ƘƛǎǘƻǊƛŎŀƭ ŀƴŘ 
ƭŜƎŀŎȅ ŎƻƴŎŜǊƴǎΣ ŜȄǇƛǊȅ ƻŦ ƭŜŀǎŜǎ ƻǊ ōƻǳƴŘŀǊȅ ƭƻŎŀǝƻƴΦ 
{ƻƳŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƴƻǘŀōƭŜ ŀǊŜΤ ²ŀǎƘǳƳōǳΣ aƎŜƴƻΣ 
5ŀǿƛŘŀΣ aƪǳƪƛΣ aōŀƭŜΣ aōǳƭƛŀΣ ¢ŜǊƛ ! ϧ . ŀƴŘ YƛǎƘŀƳōŀ .Φ 
¢ƘŜǊŜ ƛǎ ƻƴƭȅ ƻƴŜ ŦƻǊƳŀƭƭȅ ǊŜƎƛǎǘŜǊŜŘΣ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƻǇŜǊπ
ŀǝƻƴŀƭ ǿƛƭŘƭƛŦŜ ŎƻƴǎŜǊǾŀƴŎȅ ƛƴ ¢¢²/! ό/ƘŀƭƻƴƎƻύΣ ǘƘǊŜŜ 

ό[ǳƳƻΣ [ŀƪŜ WƛǇŜ ŀƴŘ wǳƪƛƴƎŀύ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ŀƴŘ ƻǇŜǊŀπ
ǝƻƴŀƭ ǿƛǘƘ ƴƻ ǊŜƎƛǎǘǊŀǝƻƴΣ ŬǾŜ ŀǊŜ ŜƳŜǊƎƛƴƎ όaƎŜƴƻΣ 
²ŀǎƘǳƳōǳΣ /ƘƻƪŜΣ 5ŀǿƛŘŀ ŀƴŘ YŀǎƛƎŀǳύΣ ŜƛƎƘǘ ŀǊŜ ǇǊƻπ
ǇƻǎŜŘ όaōǳƭƛŀΣ aǊŀƳōŀΣ hȊŀΣ ¢ŀƛǘŀΣ LȊŜǊŀΣ [ǳŀƭŜƴȅƛΣ .ǳǊŀΣ 
aōŀƭŜύΣ ƻƴŜ Ƙŀǎ ŀƴ ŜǎǘŀōƭƛǎƘŜŘ ǿƛƭŘƭƛŦŜ ǎŀƴŎǘǳŀǊȅ ό¢Ŝƛǘŀ 
{ƛǎŀƭύ ŀƴŘ ǘƘŜ ǊŜǎǘ ŜȄǇǊŜǎǎƛƴƎ ƛƴǘŜǊŜǎǘ ƛƴ ōŜƛƴƎ ǿƛƭŘƭƛŦŜ Ŏƻƴπ
ǎŜǊǾŀƴŎƛŜǎΦ 
!ǘ ƭŜŀǎǘ ŬǾŜ ǊŀƴŎƘŜǎ ŀƴŘ ŀǊŜŀǎ ƘŀǾŜ ƴƻ ǊŜƎƛǎǘŜǊŜŘ ǝǘƭŜǎ 
ǿƘƛƭŜ Ƴƻǎǘ ƻŦ ǘƘŜ 5!/ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ƭŀƴŘ ƭŜŀǎŜǎ ŀǊŜ ǎŜǘ ǘƻ 
ŜȄǇƛǊŜ ǿƛǘƘƛƴ ǘƘŜ ƴŜȄǘ ǘǿƻ ŘŜŎŀŘŜǎΦ 
о Ƴŀƛƴ ƴƻƴ-ƎƻǾŜǊƴƳŜƴǘŀƭ ƛƴǎǝǘǳǝƻƴǎ ŀǊŜ ŀŎǝǾŜƭȅ ŜƴƎŀƎŜŘ 
ŀƴŘ ǇŀǊǘƴŜǊƛƴƎ ǘƻ ǎǳǇǇƻǊǝƴƎ ¢¢²/! ŀƴŘ ƛǘǎ ƳŜƳōŜǊǎƘƛǇ 
ŀŎǝǾƛǝŜǎ ƛΦŜΦ a!½L5hΣ !²C ŀƴŘ ¢ǎŀǾƻ ¢Ǌǳǎǘ  
 

Figure 6: Land use across the Taita Taveta ranches and conservancies network  
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Figure 7: Graph showing Conservancy/ Ranch sizes  

¶ African Wildlife Foundation (AWF)  

¶ MAZIDO 

¶ Tsavo Trust (TT) 

¶ Sheldrick Wildlife Trust 

¶ Kenya Wildlife Service (KWS) 

¶ Taita Taveta University (TTU) 

¶ Kenya Agricultural Livestock Research Organization (KALRO) 

¶ Taita Taveta County Government 

¶ Kenya Wildlife Conservancies Association (KWCA) 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ ƳŀƧƻǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǇŀǊǘƴŜǊǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ 
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Conservancy/ Ranch sizes in Hectares  
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Table 1: Table denoting Membership, Size, Type of Ownership, Lease Period, and Registration   
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ρȢτȢ "ÉÇ )ÓÓÕÅÓ ÁÎÄ #ÏÎÃÅÒÎÓ 

{ƻƳŜ ƳŀƧƻǊ ƛǎǎǳŜǎ ŀƴŘ ŜƳŜǊƎƛƴƎ ŎƻƴŎŜǊƴǎ ǘƘŀǘ ŀǊŜ ŎƘŀƭƭŜƴƎƛƴƎ  ƎǊƻǿǘƘ ƛƴŎƭǳŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎΤ 
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¶ Slow adoption regarding registration and 

establishment of Conservancies across the 

Taita Taveta Wildlife Conservancies Associ-

at ion (TTWCA). Although majority of the 

membership of the TTWCA understand the 

concept regarding conservancy as an ac-

ceptable land use and continue to partici-

pate and accommodate wildlife on their 

land. There are yet to formally register their 

respective ranch entities as formal conserv-

ancies as stipulated under the law.  

¶ Illegal Grazing; the lack of reliable income 

from the ranches has often led to their being 

frequently leased out to grazers from out-

side the county. Most of the grazing leases 

are issued without clear procedures and 

frameworks and relatively earn little reve-

nue for the ranches. However, incidences 

regarding overstocking and insecurity have 

instead been reported. These have resulted 

in habitat degradation, wildlife displace-

ment to community settled areas leading to 

increased human wildlife conflict.  

¶ Mining;  Based on the geological characteris-

tics the TTWCA region is rich in minerals 

and has experienced mining related activity 

at artisanal and commercial levels. Illegal 

mining incidences and disputes have been 

observed leading to boundary encroachment 

in several ranches, derelict mines and land 

degradation. It has also been reported and 

experienced that some of the mining per-

mits and licenses issued by National and 

county Government have been granted 

without seeking the consent of land owners. 

This is resulting in disputes and legal en-

cumbrances to land tenure.     

¶ Expiry of land leases permits and titles and 

lack of renewal; as noted most of the land 

ownership is based on leasehold tenures 

ranging between 25 -60 years. These were 

also granted in the 1970õs when the land 

adjudication process ended. It is noted that 

the leaseholds periods for several ranches 

are either due for expiry within the next 15 

years or have expired -Mkuki ranch. It is al-

so being observed that renewal of expired 

leases is being challenged by the county gov-

ernment despite the law stating that that 

the original owner has the first right of re-

fusal.   

¶ Increase of incompatible land uses; Despite 

the ranches being recognized as a critical 

wildlife migratory and dispersal corridor 

there has been an increase in incompatible 

land use activities within the TTWCA. 

These have included; agitation for land sub-

division for settlement and agriculture by 

politicians, national infrastructure construc-

tion projects and zonation of area as a min-

ing zone by national government. This   can 

be attributed to the lack of an approved 

county spatial plan that integrates the vari-

ous compatible land uses at local and na-

tional levels.  

¶ Threat of land annexation by national and 

county governments; in the recent past both 

the county and national governments have 

expressed strong interest in seizing land 

that belongs to ranches. Both the county 

and national governments want to annex 

parts of Mkuki, Washumbu, Bura, Dawida, 

Mbale, Amka, Kasigau and Kambanga 

ranches for subdivision to local populations 

and use for establishing military industrial 

complex.   

¶ Poor financing and funding; existing reve-

nue generation schemes within the ranches 

are presenting a challenge to the effective 

running of the establishments. Poor returns 

from poorly managed livestock enterprise 

activities in the 1970õs left a funding vacu-

um. This augmented with poor governance 

led to the ranches experiencing turbulence 

in the eighties leading to financial collapse. 

This scenario persisted until recently when 

new institutional management regimes 

were elected. Although the new manage-

ment regimes are slowly changing the sce-

nario within the institutions, there is need 

to diversify the revenue streams and reli-

ance on livestock production and carbon 

trading. Thus the shift towards encouraging 

multiple land uses using the conservancy 

concept.   



¶ Poaching and Bushmeat; over the last 

three years a total of 184 poaching inci-

dences were reported within the conserv-

ancies. The trend shows that whilst there 

is reduction in big game poaching inci-

dences there is an increase in bush trade 

especially commercial killing of both Gi-

raffe and Buffallo for meat in the sur-

rounding settlements. A large number of 

snares is constantly being recovered by 

rangers on patrol and ranchers across 

the landscape.   

Figure 8: Annual Number of poaching incidences recorded in the conservancy.  

¶ Infrastructure construction; the development 

of an assortment of infrastructure across the 

landscape portends a serious risk to the 

movement of wildlife. Data on animal move-

ments illustrates this predicament especially 

along the Standard Gauge Railway. Further, 

there is poor and haphazard project initia-

tion that is not consistent with the need to 

secure crucial wildlife corridors and spaces. 

Adoption of integrated planning approaches 

at policy levels is the answer to sustainable 

land use including precision and informed 

planning of large infrastructure projects.  

Figure 9: Proposed construction of electric fences across the landscape to mitigate HWC  
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IǳƳŀƴ ǿƛƭŘƭƛŦŜ ŎƻƴƅƛŎǘ ŎƻƴǝƴǳŜǎ ǘƻ ǇƭŀƎǳŜ ǘƘŜ ¢ŀƛǘŀ ¢ŀǾŜǘŀ 
ŀǊŜŀ ŀǎ ƛǘ ƛǎ ŘŜǎƛƎƴŀǘŜŘ ŀǎ ŀ ƘƻǘǎǇƻǘΦ LƴŎƛŘŜƴŎŜǎ ƛƴǾƻƭǾƛƴƎ 
ǘƘŜ ƳƻǊŜ ƛŎƻƴƛŎ ǎǇŜŎƛŜǎ ǎǳŎƘ ŀǎ ŜƭŜǇƘŀƴǘ ŀƴŘ ƭƛƻƴ ŀǊŜ ƻƴ 
ǘƘŜ ŀǊƛǎŜ ǿƛǘƘ ƻǾŜǊ у IǳƳŀƴ ŘŜŀǘƘǎΣ нс ƛƴƧǳǊƛŜǎΣ рнт ƭƛǾŜπ
ǎǘƻŎƪ ƭƻǎǎŜǎ ŀƴŘ нрн ǇǊƻǇŜǊǝŜǎ ōŜƛƴƎ ŘŀƳŀƎŜŘ ŘǳŜ ǘƻ Ŏƻƴπ
ƅƛŎǘ  
 

Lƴ ƻǊŘŜǊ ǘƻ ŀŘŘǊŜǎǎ ǘƘƛǎ ƛǎǎǳŜΣ ¢¢²/! ŀƴŘ ƛǘΩǎ ƳŜƳōŜǊǎƘƛǇ 

ŀǊŜ ǇǊƻǇƻǎƛƴƎ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ Y²{ ŀƴŘ ǇǊƻǾƛŘŜŘ ŀ Ŏƻƴǎƻƭŀπ

ǝƻƴ ǎŎƘŜƳŜ ŦƻǊ ǘƘƻǎŜ ŀũŜŎǘŜŘΦ ! ǘƻǘŀƭ ƻŦ ƻǾŜǊ YǎƘΦ нƳƛƭƭƛƻƴ 

Ƙŀǎ ōŜŜƴ ǳǎŜŘ ŦƻǊ ǘƘƛǎ ŜȄŜǊŎƛǎŜΦ  

¢ƘŜ ŜǎǝƳŀǘŜŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŎŀǧƭŜ ŀƴŘ ǎƘƻŀǘǎ ƛƴ ǘƘŜ ¢ǎŀǾƻ 

aƪƻƳŀȊƛ 9ŎƻǎȅǎǘŜƳ όa9ύ ǿŀǎ ннтΣтлпΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ оп҈ 

ƛƴŎǊŜŀǎŜ ŦǊƻƳ ǘƘŜ нлмп ŎŜƴǎǳǎΦ ¢ƘŜ ǊŜǎǳƭǘǎ ƛƴŘƛŎŀǘŜ ŀ ǎƘŀǊǇ 

ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƛƭƭŜƎŀƭ ŎŀǧƭŜ ƎǊŀȊƛƴƎ ŜǎǇŜŎƛŀƭƭȅ ƛƴ 

ǘƘŜ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀǎ ǘƘŀǘ ƻǊŘƛƴŀǊƛƭȅ ǎƘƻǳƭŘ ƘŀǾŜ ƭƻǿ ƛƴŎǳǊπ

ǎƛƻƴǎΦ ²ƘŜǊŜŀǎ ƛƭƭŜƎŀƭ ƎǊŀȊƛƴƎ ƛǎ ƻŎŎǳǊǊƛƴƎ ƛƴ ǎƻƳŜ ǊŀƴŎƘŜǎ 

ŀƴŘ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ƛǘ ŎƻƳǇŀǊŀǝǾŜƭȅ ƭƻǿ ŘǳŜ ǘƻ ƛƴŎǊŜŀǎŜŘ 

ǎǳǊǾŜƛƭƭŀƴŎŜΦ {ŜǊƛƻǳǎ ƛƴǾŀǎƛƻƴ ōȅ ƘŀǾŜ ōŜŜƴ ǊŜǇƻǊǘŜŘ 

ŀǊƻǳƴŘ aŀǳƴƎǳ ŀǊŜŀ ǿƘŜǊŜ ƭƛǾŜǎǘƻŎƪ ǿŀǎ ǎŜŜƴ ǘƻ Ǝŀƛƴ ŀŎπ

ŎŜǎǎ ǘƘǊƻǳƎƘ ǘƘŜ {Dw ǿƛƭŘƭƛŦŜ ǳƴŘŜǊǇŀǎǎŜǎΣ ŎǳƭǾŜǊǘǎ ŀƴŘ 

ōǊƛŘƎŜǎΦ ¢Ƙƛǎ ǇǊŀŎǝŎŜ ŜȄǘŜƴǎƛǾŜƭȅ ŘŜƎǊŀŘŜǎ ǘƘŜ ǊŀƴƎŜƭŀƴŘǎ 

ŀƴŘ Ƙŀōƛǘŀǘǎ ƻŦ ǊŜǎƛŘŜƴǘ ƭƛǾŜǎǘƻŎƪ ŀƴŘ ǿƛƭŘƭƛŦŜ ǘƘǳǎ ƴŜŜŘ ŦƻǊ 

ŎƻƴŎŜǊŜǘŜŘ ŜũƻǊǘǎ ōȅ ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎ ǘƻ ŎƻƴǘǊƻƭΦ  

Figure 11: Number of human -wildlife conflict inci-

dences recorded in the conservancy between 2018 

and 2020 

813 
Number of human -wildlife conflict incidences 

recorded in the conservancy between 2018 

and 2020  

Figure 10: Illustration of elephant movements across the Tsavo against the Major infrastructure projects  
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¢ƘŜ ¢¢²/! ƛǎ ŜƴŘƻǿŜŘ ǿƛǘƘ ŀōǳƴŘŀƴǘ ƴŀǘǳǊŀƭ ǊŜπ
ǎƻǳǊŎŜǎ ǘƘŀǘ ƛƴŎƭǳŘŜΤ ǿƛƭŘƭƛŦŜ ǊŜǎƻǳǊŎŜǎΣ ƳƛƴŜǊŀƭ ŘŜπ
ǇƻǎƛǘǎΦ ƭŀƴŘ ŀƴŘ ǎǇŜŎǘŀŎǳƭŀǊ ǎŎŜƴŜǊȅΦ  
 
ςȢπ 3ÔÁÔÅ ÏÆ .ÁÔÕÒÁÌ 2ÅÓÏÕÒÃÅÓȡ 7ÉÌÄÌÉÆÅ        
2ÅÓÏÕÒÃÅÓ 

 
¢ƘŜ ¢¢²/! ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƛǘǎ ōƛƻǇƘȅǎƛŎŀƭ ŎƻƳπ
ǇƻƴŜƴǘǎ ŎƻƴǘǊƛōǳǘŜ ƛƳƳŜƴǎŜƭȅ ǘƻ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 

ǿŜƭƭ-ōŜƛƴƎ ƻŦ YŜƴȅŀ ǘƘǊƻǳƎƘ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ Ŝǎπ
ǎŜƴǝŀƭ ŜŎƻǎȅǎǘŜƳ ƎƻƻŘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘƛƴƎΤ 
ƳƛƎǊŀǝƻƴ ƻŦ ǎǇŜŎƛŜǎΣ ǊŜǎƛŘŜƴǝŀƭ ƳƻǾŜƳŜƴǘ ƻŦ ǿƛƭŘπ
ƭƛŦŜΣ ŘƛǎǇŜǊǎŀƭ ƻŦ ǿƛƭŘƭƛŦŜΣ ǇǊƻǾƛǎƛƻƴƛƴƎ όŦƻƻŘΣ ǿŀǘŜǊΣ 
ōǊŜŜŘƛƴƎ ŀƴŘ ƳŜŘƛŎƛƴŜǎύ ŦƻǊ ōƻǘƘ ǿƛƭŘƭƛŦŜ ŀƴŘ Ƙǳπ
ƳŀƴǎΣ ǊŜƎǳƭŀǝƻƴ ƻŦ ƛƳǇŀŎǘǎ ƻŦ όŎƭƛƳŀǘŜΣ ŘƛǎŜŀǎŜǎΣ 
ǇŜǎǘǎΣ ŀƴŘ ǎƻƛƭ ǉǳŀƭƛǘȅύΣ ŎǳƭǘǳǊŀƭ όǘƻǳǊƛǎƳ ŀƴŘ ŜǘƘƛŎŀƭ 
ǾŀƭǳŜǎύΣ ŀƴŘ ǎǳǇǇƻǊǝǾŜ όƴǳǘǊƛŜƴǘ ŀƴŘ ǿŀǘŜǊ ŎȅŎƭŜǎΣ 
ǇǊƛƳŀǊȅ ǇǊƻŘǳŎǝƻƴύΦ  

CHAPTER 2 

Natural Resources  
3ÉÔÕÁÔÉÏÎÁÌ !ÎÁÌÙÓÉÓ ÏÆ ÔÈÅ 3ÔÁÔÅ ÏÆ .ÁÔÕÒÁÌ 2ÅÓÏÕÒÃÅÓ ÆÏÕÎÄ ÉÎ 4ÁÉÔÁ 
4ÁÖÅÔÁ 7ÉÌÄÌÉÆÅ #ÏÎÓÅÒÖÁÎÃÉÅÓ !ÓÓÏÃÉÁÔÉÏÎ  

Figure 12: Wildlife migratory routes across the Tsavo -Mkomazi Landscape area  

ʶ ɻ



Table 2: Examples of threatened wildlife species  

CǳǊǘƘŜǊΣ ǘƘŜ ƻǳǘƭȅƛƴƎ ŎƻƳƳǳƴƛǘȅ ŀǊŜŀǎ ǿƘŜǊŜ ǿƛƭŘƭƛŦŜ ŀƴŘ ǇŜƻǇƭŜ ŎƻŜȄƛǎǘ ŀǊŜ ƻŦ ŎǊƛǝŎŀƭ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ǘƘŜ ǎŜŎǳǊƛǘȅ 
ŀƴŘ ŜƴƘŀƴŎŜƳŜƴǘ ƻŦ ǎǇŜŎƛŜǎ ǎǳǊǾƛǾŀƭ ƻŦ ǘƘŜ ŜƴǝǊŜ ¢ǎŀǾƻ ŜŎƻǎȅǎǘŜƳΤ ǘƘŜƛǊ ǎŜŎǳǊƛǘȅ ŘƛǊŜŎǘƭȅ        ƛƳǇŀŎǘǎ ǘƘŜ ǎŜŎǳǊƛǘȅ 
ƻŦ ǘƘŜ ǘƘǊŜŜ bŀǝƻƴŀƭ tŀǊƪǎ ǿƘƛŎƘ ǘƘŜȅ ǎǳǊǊƻǳƴŘΦ 

¢ƘǊŜŀǘŜƴŜŘ {ǇŜŎƛŜǎ /ƻƴǎŜǊǾŀǝƻƴ {ǘŀǘǳǎϝ 

!ŦǊƛŎŀƴ 9ƭŜǇƘŀƴǘ ό[ƻȄƻŘƻƴǘŀ ŀŦǊƛŎŀƴŀύ ±ǳƭƴŜǊŀōƭŜ 

!ŦǊƛŎŀƴ ²ƛƭŘ 5ƻƎ ό[ȅŎŀƻƴ ǇƛŎǘǳǎύ 9ƴŘŀƴƎŜǊŜŘ 

.ŀǎǊŀ wŜŜŘ ²ŀǊōƭŜǊ  
ό!ŎǊƻŎŜǇƘŀƭǳǎ ƎǊƛǎŜƭŘƛǎύ 

9ƴŘŀƴƎŜǊŜŘ 

.ƭŀŎƪ wƘƛƴƻ ό5ƛŎŜǊƻǎ ōƛŎƻǊƴƛǎύ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

/ƘŜŜǘŀƘ ό!ŎƛƴƻƴȅȄ Ƨǳōŀǘǳǎύ ±ǳƭƴŜǊŀōƭŜ 

DƛǊŀũŜ  
όDƛǊŀũŀ ŎŀƳŜƭƻǇŀǊŘƛǎ ǝǇǇŜƭǎŎƪƛǊŎƘƛύ 

±ǳƭƴŜǊŀōƭŜ 

DǊŜǾȅΩǎ ½ŜōǊŀ ό9ǉǳǳǎ ƎǊŜǾȅƛύ 9ƴŘŀƴƎŜǊŜŘ 

DǊƻǳƴŘ tŀƴƎƻƭƛƴ ό{Ƴǳǘǎƛŀ ǘŜƳƳƛƴŎƪƛƛύ ±ǳƭƴŜǊŀōƭŜ 

IƛǊƻƭŀ ό.ŜŀǘǊŀƎǳǎ ƘǳƴǘŜǊƛύ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

WƛǇŜ ¢ƛƭŀǇƛŀ όhǊŜƻŎƘǊƻƳƛǎ ƧƛǇŜύϝϝ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

[ŜƻǇŀǊŘ όtŀƴǘƘŜǊŀ ǇŀǊŘǳǎύ ±ǳƭƴŜǊŀōƭŜ 

[ƛƻƴ όtŀƴǘƘŜǊŀ ƭŜƻύ ±ǳƭƴŜǊŀōƭŜ 

aŀǊǝŀƭ 9ŀƎƭŜ όtƻƭŜƳŀŜǘǳǎ ōŜƭƭƛŎƻǎǳǎύ ±ǳƭƴŜǊŀōƭŜ 

{ŀƎŀƭƭŀ /ŀŜŎƛƭƛŀƴ  
ό.ǳƭŜƴƎŜǊǳƭŀ ƴƛŜŘŜƴƛύϝϝ 

9ƴŘŀƴƎŜǊŜŘ 

¢ŀƛǘŀ !Ǉŀƭƛǎ ό!Ǉŀƭƛǎ ŦǳǎŎƛƎǳƭŀǊƛǎύϝϝ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

¢ŀƛǘŀ ¢ƘǊǳǎƘ ό¢ǳǊŘǳǎ ƘŜƭƭŜǊƛύϝϝ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

²ƘƛǘŜ-ōŀŎƪŜŘ ±ǳƭǘǳǊŜ όDȅǇǎ ŀŦǊƛŎŀƴǳǎύ /ǊƛǝŎŀƭƭȅ 9ƴŘŀƴƎŜǊŜŘ 

ςȢς 3ÔÁÔÕÓ ÏÆ "ÉÏÄÉÖÅÒÓÉÔÙ  

¢ƘŜ ¢¢²/! ŀǊŜŀ ƛǎ ƘƻƳŜ ǘƻ ŀ ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ǿƛƭŘ ƅƻǊŀ ŀƴŘ ŦŀǳƴŀΣ ƛƴŎƭǳŘƛƴƎ 
ƳǳƭǝǇƭŜ ŜƴŘŀƴƎŜǊŜŘ ŀƴŘ ŜƴŘŜƳƛŎ ǎǇŜŎƛŜǎ ƭƛǎǘŜŘ ƻƴ ǘƘŜ L¦/b wŜŘ [ƛǎǘ ƻŦ 
¢ƘǊŜŀǘŜƴŜŘ {ǇŜŎƛŜǎΦ ¢ƘŜ ŀǊŜŀ ƘŀǊōƻǳǊǎ ŀōƻǳǘ см ƻŦ ǘƘŜ фп ƳŀƳƳŀƭ ǎǇŜŎƛŜǎ 
ŦƻǳƴŘ ƛƴ ǘƘŜ {ƻƳŀƭƛ-aŀǎŀƛ ōƛƻƳŜ ŀƴŘ ƛǎ ŀƭǎƻ ŀƴ ƛƳǇƻǊǘŀƴǘ ǿƛƴǘŜǊƛƴƎ ƎǊƻǳƴŘ 
ŦƻǊ tŀƭŜŀǊŎǝŎ ƳƛƎǊŀƴǘ ōƛǊŘǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ǊŀǊŜǎǘ ōƛǊŘǎΣ ǘƘŜ ¢ŀƛǘŀ 
¢ƘǊǳǎƘ ŀƴŘ ¢ŀƛǘŀ ²ƘƛǘŜ 9ȅŜ ǘƘŀǘ ŜȄƛǎǘǎ ƴƻǿƘŜǊŜ ŜƭǎŜ ƻƴ ŜŀǊǘƘΦ  

 
!ƳƻƴƎ ŎƻǳƴǘƭŜǎǎ ƻǘƘŜǊ ƴŀǘǳǊŀƭ ǘǊŜŀǎǳǊŜǎΣ ǘƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŀƭǎƻ Ƙƻǎǘ ŀ ǾƛŀōƭŜ ōǊŜŜŘƛƴƎ 
ǇƻǇǳƭŀǝƻƴ ƻŦ ǘƘŜ ŜƴŘŀƴƎŜǊŜŘ IƛǊƻƭŀΣ !ŦǊƛŎŀΩǎ ǊŀǊŜǎǘ ŀƴǘŜƭƻǇŜΦ ¢ƘŜ ƭŀƴŘǎŎŀǇŜ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀ 
ŎǊƛǝŎŀƭ Ƙŀōƛǘŀǘ ŦƻǊ ǘƘŜ ǇŀƴƎƻƭƛƴΣ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ǘǊŀŶŎƪŜŘ ŀƴƛƳŀƭ ŀƴŘ Ƙƻǎǘǎ ƻƴŜ ƻŦ YŜƴȅŀΩǎ 
ƭŀǊƎŜǎǘ ŜƭŜǇƘŀƴǘ ŀƴŘ ƎƛǊŀũŜ ǇƻǇǳƭŀǝƻƴǎ ƴǳƳōŜǊƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мнΣллл ŀƴƛƳŀƭǎ ŀƴŘ 
пΣтлл ǊŜǎǇŜŎǝǾŜƭȅΦ ¢ƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ ŀƭǎƻ ōƻŀǎǘ ƻŦ ƻǾŜǊ ǘǿŜƴǘȅ ŜƴŘŜƳƛŎ ǎǇŜŎƛŜǎ ƛƴŎƭǳŘƛƴƎΤ 
ǘƘŜ !ŦǊƛŎŀƴ ±ƛƻƭŜǘ ƅƻǿŜǊƛƴƎ ǇƭŀƴǘΦ hǘƘŜǊ ƳŀƳƳŀƭ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ ǊŜǎƛŘŜƴǘ ƛƴ ǘƘŜ Ŏƻƴπ
ǎŜǊǾŀƴŎƛŜǎ ƛƴŎƭǳŘŜ ǘƘŜΤ !ŦǊƛŎŀƴ ²ƛƭŘŘƻƎΣ wŜǝŎǳƭŀǘŜŘ DƛǊŀũŜ ŀƴŘ DǊŜǾȅ ½ŜōǊŀΦ  

ςȢσ 3ÔÁÔÅ ÏÆ ÔÈÅ 2ÁÎÇÅÌÁÎÄÓ ÁÎÄ 3ÁÖÁÎÎÁÈ ÈÁÂÉÔÁÔÓ 
¢ƘŜ ¢¢²/! ǊŀƴƎŜƭŀƴŘǎ ǎǳǇǇƻǊǘ ǎƻƳŜ ƻŦ ǘƘŜ Ƴƻǎǘ ǾƛōǊŀƴǘΣ ǊŜƳŀǊƪŀōƭŜΣ ŘƛǾŜǊǎŜ ŀƴŘ ŀōǳƴŘŀƴǘ Ƙŀōƛπ
ǘŀǘǎΦ ¢ƘŜ ǾŜƎŜǘŀǝƻƴ Ŏƻƴǎƛǎǘǎ ƻŦ ŜȄǘŜƴǎƛǾŜ /ƻƳƳƛǇƘƻǊŀ-!ŎŀŎƛŀ ǿƻƻŘƭŀƴŘǎΣ ǎŀǾŀƴƴŀƘ ƎǊŀǎǎƭŀƴŘǎΣ 
ǊƛǾŜǊƛƴŜ ǾŜƎŜǘŀǝƻƴ ŀƴŘ ǇŀǊǘ ƻŦ ¢ŀƛǘŀ Iƛƭƭǎ ǘƘŀǘ Ƙŀǎ ƳƻƴǘŀƴŜ ŦƻǊŜǎǘǎΦ ¢ǊŜŜ ŀƴŘ ǎƘǊǳō ŘŜƴǎƛǝŜǎ ŀǊŜ 
ƎŜƴŜǊŀƭƭȅ ƭƻǿ ŜȄŎŜǇǘ ƴŜŀǊ ǘƘŜ ƭƻŎŀƭƛȊŜŘ ǇŀǘŎƘŜǎ ƻŦ ǊƛǾŜǊƛƴŜ ŦƻǊŜǎǘ ŀƴŘ ǿƻƻŘƭŀƴŘΦ ¢ƘŜǎŜ Ƙŀōƛǘŀǘǎ ŀǊŜ 
ǎǳũŜǊƛƴƎ ŦǊƻƳ ŘŜƎǊŀŘŀǝƻƴ ŘǳŜ ǘƻ ƻǾŜǊƎǊŀȊƛƴƎΣ ŬǊŜǎΣ ƛƴǾŀǎƛǾŜ ǎǇŜŎƛŜǎΣ ŎƘŀǊŎƻŀƭ ōǳǊƴƛƴƎ ŀƴŘ ŦǊŜǉǳŜƴǘ 
ŘǊƻǳƎƘǘǎΦ  
 
Lƴ нлнл ǘƘŜ ¢¢²/! Ƙŀǎ ƭƻǎǘ ƻǾŜǊ мллΣллл ŀŎǊŜǎ ƻŦ ǾƛŀōƭŜ Ƙŀōƛǘŀǘ ǘƻ ŬǊŜǎΦ ¢Ƙƛǎ ŎƻƴǝƴǳŜǎ ǘƻ ŀũŜŎǘ 
ōƻǘƘ ǿƛƭŘƭƛŦŜ ǇƻǇǳƭŀǝƻƴǎ ŀƴŘ ƭƛǾŜǎǘƻŎƪ ƪŜŜǇƛƴƎ ŀǎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ǊŀƴƎŜ ŘŜǘŜǊƛƻǊŀǘŜǎΦ ¢ƘŜ ǊŀƴŎƘŜǎ 
ƘŀǾŜ ŘŜǾƛǎŜŘ ǇǊƻŀŎǝǾŜ ŀǇǇǊƻŀŎƘŜǎ ƻŦ ǘŀŎƪƭƛƴƎ ǘƘŜ ƛǎǎǳŜǎ ǘƘǊƻǳƎƘΤ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŬǊŜ ǊŜǎǇƻƴǎŜ 
ŀƴŘ ŎƻƳƳǳƴƛŎŀǝƻƴ ƴŜǘǿƻǊƪ ǿƛǘƘ ŀ ǎŜŎǊŜǘŀǊƛŀǘΣ ŀŘƻǇǝƻƴ ƻŦ ǇƭŀƴƴŜŘ ƎǊŀȊƛƴƎ ǊŜƎƛƳŜǎΣ ǊŜǝǊŜƳŜƴǘ ƻŦ 
ƻƭŘ ƎǊŀȊƛƴƎ ŎƻƴǘǊŀŎǘǎΣ ōǊŜŜŘ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ƻōǎŜǊǾƛƴƎ ŎŀǊǊȅƛƴƎ ŎŀǇŀŎƛǝŜǎΣ ǇŀǎǘǳǊŜ ƛƳǇǊƻǾŜƳŜƴǘ 
ǘŜŎƘƴƛǉǳŜǎ ŀƴŘ ȊƻƴƛƴƎ ƻŦ ƭŀƴŘ ǳǎŜ ŀŎǝǾƛǝŜǎ ƛƴ ǊŜǎǇŜŎǝǾŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎΦ ¢ƘŜǎŜ ƛƴǘŜǊǾŜƴǝƻƴǎ ǿƛƭƭ 
ǊŜǉǳƛǊŜ ŎƻƴŎŜǊǘŜŘ ŜũƻǊǘǎ ōȅ ǊŀƴŎƘ ŀƴŘ ŎƻƴǎŜǊǾŀƴŎȅ ŜǎǘŀōƭƛǎƘƳŜƴǘǎ ƛƴ ŎƭƻǎŜ ƭƛŀƛǎƻƴ ǿƛǘƘ ǘƘŜ Ŏƻǳƴǘȅ 
ŀƴŘ ƴŀǝƻƴŀƭ  

DƛǊŀũŜǎ ϧ 9ƭŜǇƘŀƴǘǎ 
ƘƻǎǘŜŘ ǿƛǘƘƛƴ ǘƘŜ 

ŎƻƴǎŜǊǾŀƴŎƛŜǎ 

ʵʺˋʴʴʴ̝ 

ʶʴ̝ 
9ƴŘŜƳƛŎ ǎǇŜŎƛŜǎ ǿƛǘƘƛƴ 

ǘƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ 

100,000 
ÎĖÙĚ Ćæ ıíÀÌúÙ ëÀÌíġÀġ
¢¢µ- úĆĚġ ġĆ æíĖÙĚ 

ʶ ʁ

ʺʵ˖ʽʸ 
¢ƘŜ ŀǊŜŀ ƘŀǊōƻǊǎ ŀōƻǳǘ см ƻŦ ǘƘŜ фп ƳŀƳƳŀƭ 
ǎǇŜŎƛŜǎ ŦƻǳƴŘ ƛƴ ǘƘŜ {ƻƳŀƭƛ-aŀǎŀƛ ōƛƻƳŜ  

ʸˋʻʴʴ 
bǳƳōŜǊ ƻŦ DƛǊŀũŜǎ ǿƛǘƘƛƴ 
ǘƘŜ ǊŜƎƛƻƴ 



ςȢσ 'ÅÎÅÒÁÌ 4ÒÅÎÄÓ ÁÎÄ 3ÔÁÔÅ ÏÆ 7ÉÌÄÌÉÆÅ 0ÏÐÕÌÁÔÉÏÎÓ !ÃÒÏÓÓ ÔÈÅ 447#!Ȣ  

!ǎ ǿƛƭŘƭƛŦŜ ŘŜƴǎƛǝŜǎ ǾŀǊȅΣ ŎƻƴǎŜǊǾŀǝƻƴ ƳŀƴŀƎŜƳŜƴǘ ŜũƻǊǘǎ ŦƻŎǳǎ ƻƴ ƳŀƛƴǘŀƛƴƛƴƎ ǇƻǇǳƭŀǝƻƴǎΦ aŀƛƴǘŀƛƴπ
ƛƴƎ ƴǳƳōŜǊǎ ŀōƻǾŜ ǘƘŜ ƭƻǿŜǊ ǘƘǊŜǎƘƻƭŘ ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜ ǎǇŜŎƛŜǎ ŀǊŜ ŀōƭŜ ǘƻ ǊŜŎƻǾŜǊ ŦǊƻƳ ŜȄǘŜǊƴŀƭ ƛƳπ
ǇŀŎǘǎ ǎǳŎƘ ŀǎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀƴŘ ǇƻŀŎƘƛƴƎΦ ²ƛƭŘƭƛŦŜ ŘƛǎǘǊƛōǳǝƻƴ ŀƴŘ ŘŜƴǎƛǝŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ нлмп ŀƴŘ 
нлмт Y²{ ǿƛƭŘƭƛŦŜ ŎŜƴǎǳǎ ǎƘƻǿŜŘ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ŜƭŜǇƘŀƴǘ ǇƻǇǳƭŀǝƻƴǎ ƻŦ ŀōƻǳǘ мп҈ нлмп-нлмт ŀƴŘ ŘŜƴǎƛπ
ǝŜǎ ƳŜŀƴƛƴƎ ǊŜŎƻǾŜǊȅ ƛǎ ƛƴ ǇǊƻŎŜǎǎΦ   
 
wŜǎǳƭǘǎ ŀƭǎƻ ǎƘƻǿŜŘ ǘƘŀǘ ŀōƻǳǘ нр҈ ƻŦ 9ƭŜǇƘŀƴǘǎ ǇƻǇǳƭŀǝƻƴǎ ǿŜǊŜ ŦƻǳƴŘ ƻǳǘǎƛŘŜ ǘƘŜ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀǎ ƻŦ 
¢ǎŀǾƻ ŀƴŘ ƛƴ ǘƘŜ ŎƻƴǎŜǊǾŀƴŎƛŜǎ όŀōƻǳǘ н ŜƭŜǇƘŀƴǘǎ ǇŜǊ ƪƳнύ ŘŜƴƻǝƴƎ ŜƴƘŀƴŎŜŘ ǎŜŎǳǊƛǘȅ ŀƴŘ ǊŜŦǳƎŜΦ hƴ 
ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ƛǘ ƛǎ ŜǾƛŘŜƴǘ ŦǊƻƳ ǘƘŜ ǿƛƭŘƭƛŦŜ ǇƻǇǳƭŀǝƻƴ ǘǊŜƴŘǎ ǘƘŀǘΣ ǿƘŜǊŜŀǎ ǘƘŜ ŀǊŜŀ ƛǎ ǊŜǇƻǊǝƴƎ ƎƻƻŘ 
ǎǇŜŎƛŜǎ ǊƛŎƘƴŜǎǎΣ DƛǊŀũŜ ǇƻǇǳƭŀǝƻƴǎ ŀǊŜ ōŜƛƴƎ ǘƘǊŜŀǘŜƴŜŘ ŘǳŜ ǘƻ ǇƻŀŎƘƛƴƎ ŦƻǊ ōǳǎƘƳŜŀǘΦ  

Figure 13: Wildlife Densities in Kenya including Elephants, 

Giraffes and Zebras densities and migratory routes in the 

Tsavo Ecosystem 
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