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T T W C A M I S S I O N

Support all members through conservancies to improve livelihoods through the effective and
sustainable management and utilization of natural resources in the Taita Taveta Tsavo landscape.




Acronyms

AWF  African Wildlife Foundation

CBNRMCommunity Based Natural Resource Management

CBO Community Based Organization

CHNP Chyullu Hills National Park

G h G 0Green House Gases

GIS Geographic Information Systems

GOK  Government of Kenya

HWC  Human Wildlife Conflict

KWCA Kenya Wildlife Conservancies Association

KWS  Kenya Wildlife Service

MAZIDO Management of Arid Zones and Development Options
NEMA National Environment Management Organization

NGO Non-Governmental Organization

NRM  Natural Resource Management

REDD+ Reducing Emissions from Deforestation and forest Degradation
PES  Payment for Ecosystem Services

TENP Tsavo East National Park

TME  Tsavo Mkomazi Ecosystem

TWNP Tsavo West National Park
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CHAPTER 1

Background
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Figure 1: Total Area of Land under Conservation in the TTWCA
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Figure 2: Species Richness (diversity) of Large Wild Herbivores in the Southern Kenya Rangeland Ecosystems. Src. DRSRS Database

NFYyOK |yR [F1S@ WKILIBS GAESSMEES yNJey 23S 2F LIS2 L3 S

f AAKSR SGAfREATS &L yOidd dSEae® {IF3ILeftL s [dzzT ! 1|
£ f GAGK RAGSNByYyG Odz G dzd

¢2 y20S GKS ¢¢2/ ! | NSANR dzaRa &K | INOSR dINENENRIOK 2T R
dzy AljdzS O0A2RAGSNAAGE YR IKFINVRIGKS 6&ISBSGCGA 3ISA L
dzy AljdzS G2L12 AN LIKe>S 3ISGoO2a@ad SR 10dza 2 dzNIA € a K $ MISU
F3Sd ¢KS NBIvh2AWIAS2FZabirdBARI gRF>S ¢l OSGlF yR YI &,
RSy&AGe LISNJ OF LG yDT tAMBRIRSIINER aLESI0dtSHai SR |y
Ay3a GKS ' FNRAOIY 9f SLIKIKYSI Oy 12t HOVPS MIRXFE O | ry“‘
20KSNJ GN¥ya 02dzy RF NBE VS5AMNI R2INERIBBOAITRYPI LA LK al
AAIYAUOLINEON RS 84 A Y RA 4 0Ky dil @fAS f SQABARSOL Y ERA dea 6
GSY aSNBAOSa a || OFINBDYodS8ljdzda&kNlyo2y da BYZNA B RA




p8p "OEAAE (EOOI OU ¢KAAOENE @Saz# £ SZIATAABR Ol K
¢KS ¢lAdE NIyOKSa 6 SNEYr 22N SR YRk NPeCazatikK Si kfd AlNg
0S4 2F | R2dRAONaz2y 29NEIk®2Z Vi NGiA U KT yBO fexds AN
YSyGd 2F G(GKS / NRgy [|-§/%Ta’“1{2vj‘)\7‘y“|-"yd\§')ﬁ;oﬁef’hRS"Yf
CNHZAG [FYyR 2NRAYEyOS SENI hpdpy N EOKpdy URBEPISST
oSt e 083ly G(KS LINPOSKY MPCHENNItAT a2y o
¢KS t83raflez2ya LXI OSSR @R}‘I\M?GQK@&”%SAGMAVWK:A
NA&ERAOoz2y 2F Oztz2yal CAEL . @Il YA 833Y 5¢ NprE%K U
yIio@s NBasSNwsSa 27 GKhEMPPRGAY 13¥%a2T yiO2¢ 0NF}
| dzyoy3 o6f201ad® Ly Mqo%%a‘rﬁ%‘é?[H%NE%B%’%)@ELJ{&&T@)%
OSLiidd £ AT SR G KS amadzoﬁdzmj\?%ft %%Z&%ﬁmu §/ Shyyed
FYR F2NX¥SR GKS 83l ¢ "# Y ilg gl INYL &% N NB I A A
a2y Ay LI adz2Nrt I NBI f%StP% ?S‘“rf“oé‘ ysteigsa tﬂ’s%é/")\ue
INRdzLJE NI GKSNJ GKEy )\yR)\ Orérﬁ?%‘”aff';cesd )92‘?‘12'9 o

guar tradltlona practlces
¢KS NBLR2NI éha tFaSN TﬁYIC(QnHwS(% brdductitnK SsteRNRHZLI w S LIN
asyulesds 1 OU 2% wmdcy |YlR:Iudéd\f;(Lnﬂfpaﬁch%%pér&%and%Md25|K
YSy el [ A@Sai201 5SSt 2 LIV inchesof like@k poddiiost 0 L 9

Historical Timeline of the Adjudication of Taita Ranches & Conservancies
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Figure 3: lllustration of the Historical Timeline and processes for the establishment TTWCA Ranches and Conservancies
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i Private Company ranches where membership
is limited to companies with about 50 share-
holders with leases of between 33 to 45 years

i Public Company ranches where shares are
open to the public, and

i Directed Agricultural Company (DAC) ranch-
es in which the number of shareholders is not
limited, but company is limited by the total
number of shares. These DACs were allocated
leaseholds of between 33 and 66 years, with
the national government retaining one share
and veto power on technical and policy issues
on the management of the ranches.
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Figure 6: Land use across the Taita Taveta ranches and conservancies network
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1 Slow adoption regarding registration and
establishment of Conservancies across the
Taita Taveta Wildlife Conservancies Associ-
ation (TTWCA). Although majority of the
membership of the TTWCA understand the
concept regarding conservancy as an ac-
ceptable land use and continue to partici-
pate and accommodate wildlife on their
land. There are yet to formally register their
respective ranch entities as formal conserv-
ancies as stipulated under the law.

1 lllegal Grazing; the lack of reliable income
from the ranches has often led to their being
frequently leased out to grazers from out-
side the county. Most of the grazing leases
are issued without clear procedures and
frameworks and relatively earn little reve-
nue for the ranches. However, incidences
regarding overstocking and insecurity have
instead been reported. These have resulted
in habitat degradation, wildlife displace-
ment to community settled areas leading to
increased human wildlife conflict.

1 Mining; Based on the geological characteris-
tics the TTWCA region is rich in minerals
and has experienced mining related activity
at artisanal and commercial levels. lllegal
mining incidences and disputes have been
observed leading to boundary encroachment
in several ranches, derelict mines and land
degradation. It has also been reported and
experienced that some of the mining per-
mits and licenses issued by National and
county Government have been granted
without seeking the consent of land owners.
This is resulting in disputes and legal en-
cumbrances to land tenure.

1 Expiry of land leases permits and titles and
lack of renewal; as noted most of the land
ownership is based on leasehold tenures
ranging between 25 -60 years. These were
also granted in the

adjudication process ended. It is noted that
the leaseholds periods for several ranches
are either due for expiry within the next 15
years or have expired -Mkuki ranch. It is al-
so being observed that renewal of expired
leases is being challenged by the county gov-

ernment despite the law stating that that
the original owner has the first right of re-
fusal.

Increase of incompatible land uses; Despite
the ranches being recognized as a critical
wildlife migratory and dispersal corridor
there has been an increase in incompatible
land use activities within the TTWCA.
These have included; agitation for land sub-
division for settlement and agriculture by
politicians, national infrastructure construc-
tion projects and zonation of area as a min-
ing zone by national government. This can
be attributed to the lack of an approved
county spatial plan that integrates the vari-
ous compatible land uses at local and na-
tional levels.

Threat of land annexation by national and
county governments; in the recent past both
the county and national governments have
expressed strong interest in seizing land
that belongs to ranches. Both the county
and national governments want to annex
parts of Mkuki, Washumbu, Bura, Dawida,
Mbale, Amka, Kasigau and Kambanga
ranches for subdivision to local populations
and use for establishing military industrial
complex.

Poor financing and funding; existing reve-
nue generation schemes within the ranches
are presenting a challenge to the effective
running of the establishments. Poor returns
from poorly managed livestock enterprise
activities in the 197060s
um. This augmented with poor governance
led to the ranches experiencing turbulence
in the eighties leading to financial collapse.
This scenario persisted until recently when
new institutional management regimes
were elected. Although the new manage-
ment regimes are slowly changing the sce-

1 9 7 rai@oswithiw fthe imstitutidng thdreais riked

to diversify the revenue streams and reli-

ance on livestock production and carbon
trading. Thus the shift towards encouraging

multiple land uses using the conservancy
concept.




Poaching and Bushmeat; over the last
three years a total of 184 poaching inci-
dences were reported within the conserv-
ancies. The trend shows that whilst there
is reduction in big game poaching inci-
dences there is an increase in bush trade
especially commercial killing of both Gi-
raffe and Buffallo for meat in the sur-
rounding settlements. A large number of
snares is constantly being recovered by
rangers on patrol and ranchers across
the landscape.
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Infrastructure construction; the development
of an assortment of infrastructure across the
landscape portends a serious risk to the
movement of wildlife. Data on animal move-
ments illustrates this predicament especially
along the Standard Gauge Railway. Further,
there is poor and haphazard project initia-
tion that is not consistent with the need to
secure crucial wildlife corridors and spaces.
Adoption of integrated planning approaches
at policy levels is the answer to sustainable
land use including precision and informed
planning of large infrastructure projects.
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Figure 8: Annual Number of poaching incidences recorded in the conservancy.

Figure 9: Proposed construction of electric fences across the landscape to mitigate HWC
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Figure 12: Wildlife migratory routes across the Tsavo -Mkomazi Landscape area
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Table 2: Examples of threatened wildlife species
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Figure 13: Wildlife Densities in Kenya including Elephants,
Giraffes and Zebras densities and migratory routes in the
Tsavo Ecosystem




